




Implications

In the absence of strong succession plans, the 
expected retirement of many business owners 
could lead to significant consolidations and 
closures, affecting local economies across 
Canada. Generational transfer of a business 
can be a complicated process that Canadian 
business owners and their families may not be 
prepared for. Retiring business owners may 
choose to sell to multinational corporations or 
private-equity funds based elsewhere, resulting 
in the loss of wealth and control of business 
operations outside of Canada.153  

Economic analyses show a direct correlation 
between diminished competition and restricted 
consumer choices, leading to escalated costs 
in many industries, including health-related 
services where market consolidation is already 
a notable trend.154, 155 Given that many older 
adults grapple with lower incomes, elevated 

poverty levels, and escalating uncovered health-
related expenditures due to illness or disability, 
the country’s evolving business landscape may 
affect their purchasing power.156 Small businesses 
are also heralded as pillars of economic stability 
in their communities, especially during turbulent 
times, owing to their propensity to maintain 
employment levels as much as feasible, in 
contrast to larger firms that may act more quickly 
to cut their workforces.157  

Addressing these challenges will require 
resources for succession planning that are 
accessible to business owners, leveraging new 
tools such as employee ownership trusts, support 
and coaching for immigrant entrepreneurs, and 
exploration of regulatory interventions to mitigate 
the adverse effects of market consolidation on 
competition and consumer choice.158 
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Consumer Spending

The “silver economy” refers to the economic activities related to meeting the needs and leveraging the purchasing 
power of older adults as the population ages. It encompasses the creation, distribution, and consumption of goods 
and services designed specifically for older individuals, catering to their consumption, lifestyle, and healthcare 
preferences.159  Some older adults have accumulated savings over their lifetimes and possess higher average net worth 
than younger Canadians, providing them with considerable spending power. According to the OECD, individuals aged 
60 and over are poised to drive over half of the urban consumption growth in developed countries, primarily through 
healthcare expenditures.160  

Key facts

•	 In 2023, the average total assets of Canadians aged 
65 and over was CAD $1,132,954, up from CAD 
$666,659 in 2010.161 Real estate accounts for about 
40% of total assets for households led by older 
adults today, suggesting that significant portions 
of older Canadians’ wealth may be tied up in their 
homes.162  

•	 A major transfer of generational wealth, which is 
predicted to be the largest in Canada’s history, 
will take place in the coming years. By 2026, 
approximately CAD $1 trillion will move from 
Canadians from the Baby Boom generation to 
Generation X and Millennial heirs.163  

•	 Older adults allocate a larger portion of their budget 
(7.4%) to health and personal care compared to the 
average Canadian household (4.9%).164 

•	 The burgeoning sector of age-tech, which includes 
innovations like assisted living technologies and 
digital homecare, is poised for substantial growth — 
by 2025, the age-tech market in Europe alone could 
reach CAD $8.5 trillion.165 

•	 Older adults make up a significant and growing 
segment of tourism markets. By 2050, the number of 
international tourists over the age of 60 is expected 
to reach 2 billion annually.166 Research in the US 
indicates that the frequency of overnight trips 
peaks around the age of 79, with older travelers 
outspending younger ones per trip. Travelers over 
65 also tend to spend more on air travel compared 
to other age demographics.167  
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Survey Insights: Role of Technology

The majority (59%) of Canadians agree or strongly 
agree that emerging technologies such as care 
robots and AI-based health monitoring systems will 
improve quality of life for older adults. There are slight 
differences across age groups: 64% of young Canadians 
(18–24) somewhat or strongly agree that emerging 
technologies will improve quality of life, compared 
to 53% of older adults. However, optimistic attitudes 
towards technology are generally consistent across age, 
gender, income, immigration status, race/ethnicity, and 
working situation.

Implications

There are many opportunities for new consumer markets 
and offerings tailored to older adults. Travel has been 
shown to improve physical and mental health in older 
adults and contribute to active and positive aging.168  
Older travelers may also be less likely to be affected 
by economic slumps, suggesting a ripe opportunity for 
targeted offerings in tourism.169,170 Canada’s potential 
in this area is hindered by a lack of accessibility in 
many parts of the country where transportation and 
underdeveloped tourism infrastructure, especially in 
northern regions, makes travel challenging for older 
adults. Investments in Canadian tourism that improve 
accessibility for older travelers could not only stimulate 
economic growth by boosting both domestic and 
international tourism but also benefit communities, 
particularly Indigenous communities, in the case of 
northern tourism.171 

Investing in and fostering innovation in the emerging 
consumer age-tech sector could both give Canada 
a competitive advantage and improve quality of 
life for older adults. Emerging technology can play 
an important role in improving social connections 
for older adults — increased social support and 
improved psychological wellbeing is associated with 
higher levels of internet use and social tech among 
Canadians.172 Further, assisted living technologies and 
digital homecare have significant potential to enable 
Canadians to age in their home longer than ever before. 
However, it will be critical to safeguard these new 
technologies and ensure equitable access.
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Climate Change

Older adults are disproportionately vulnerable to 
climate-related disasters such as heatwaves, wildfires, 
and poor air quality, which can exacerbate pre-
existing health conditions, particularly those related to 
respiratory and cardiovascular health.173, 174 As people 
age, bodies naturally decline, leading to various 
physical and metabolic constraints.175 Aging and certain 
medications can also alter the body’s capacity to cope 
with heat, making older adults more susceptible to heat-
related illnesses and fatalities as temperatures rise.176 

Social determinants of health are also a significant factor 
in how older adults are impacted by climate change.177  
Older adults with lower socioeconomic status often 
reside in inadequate housing and have more difficulty 
accessing essential services.178 During climate disasters, 
these social factors act as “threat multipliers,” intensifying 
the challenges faced by older adults in preparing for, 
responding to, and recovering from such events.179  

Key facts

•	 According to the United Nations Population 
Data Portal, 704,507 Canadians over the age of 
60 are exposed to flood risks.180 In 2017, floods in 
Quebec had a severe impact on older Canadians 
— a quarter of those seeking assistance from the 
Canadian Red Cross were older adults.181 

Implications
According to a report from the Canadian Red Cross and NIA, older adults consistently experience higher rates of 
casualties during emergencies such as natural disasters and pandemics due to a combination of factors, including 
age-related physiological changes, cognitive impairments, and social isolation. The report stresses the inadequate 
preparedness and response systems currently in place, which fail to address the unique needs of older adults, 
particularly those with chronic health conditions and those living in care institutions.187  

Governments must consider the unique vulnerabilities of older adults in the context of climate change.188 Canada’s 
overburdened healthcare system may be ill-prepared to respond to heat-related health concerns of older adults.189  
Intense heat waves could lead to healthcare costs of about $100 million annually by 2030 in B.C., and, without crucial 
infrastructure improvements, B.C. alone could face 1,370 deaths and 6,000 hospital admissions annually by the end of 
this decade.190 

Community infrastructure must also be adapted to withstand climate impacts, ensuring they are supportive of older 
adults’ unique needs. Investment in healthcare innovation, climate-resilient housing, and community support systems 
(e.g., community-based heat-action plans) can protect older Canadians from health risks posed by climate change.191  
Targeted support will also be needed to protect the most vulnerable older individuals.192 

•	 In 2021, a heatwave in B.C. resulted in 619 heat-
related deaths, 67% (415 individuals) of which were 
of individuals aged 70 or older.182 Over half (56%) 
of them lived alone and typically resided in homes 
lacking proper air conditioning.183 

•	 In a recent study analyzing the impacts of extreme 
heat events on mortality in 12 Canadian cities, it was 
found that older adults experienced significantly 
higher mortality risks.184 For example, older 
adults in Montreal faced a 19% increase in daily 
cardiovascular mortality risk, and both Montreal 
and Toronto saw significantly elevated respiratory 
mortality risks.185 

•	 Older individuals often have weaker immune 
systems, making them especially vulnerable to 
severe illnesses from diseases transmitted by 
insects and water, diseases that are likely to become 
increasingly prevalent due to climate change.186 
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Survey Insights: Confidence in Governments’ Ability to Address Key Needs 

CSA Public Policy Centre’s public opinion research shows significant generational differences when it comes to 
confidence in the ability of governments to address the needs of an aging population. Young adults (18–24) are 
consistently more confident than older adults (65+) in government capacity to deliver healthcare, housing, and 
accessibility — today and looking towards 2040.

Healthcare: Among young adults (18–24), 64% are somewhat or very confident in the ability of the healthcare system 
to meet the needs of an aging population today, whereas only 41% of older adults (65+) share this confidence. Both 
groups are less optimistic about 2040, with 57% of young adults and 35% of older adults expressing confidence. 

Housing: 50% of young adults are somewhat or very confident in the government’s ability to ensure appropriate 
housing options for seniors today, compared to only 23% of older adults. Looking towards the future, confidence 
remains low but increases slightly to 52% for young Canadians and 25% for older adults. 

Accessibility: 61% of young adults are somewhat or very confident in the government’s ability to address accessibility 
needs for seniors today. Only 37% of older adults share this confidence. The confidence of young adults decreases 
slightly when looking towards 2040 (58%), while perceptions remain consistently low (37%) for older adults.
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The Futures of 
Aging: 2040 
In light of the challenges that policymakers face in meeting 
the needs of an aging population, this section describes 
four possible futures in 2040, told through the narratives 
of older adults living in those futures. Appendix 2 contains 
the detailed descriptions of each scenario, as well as the 
methodology and trend analysis that was used to inform 
their development. These scenarios are not meant to be 
predictions of 2040, nor are they meant to represent every 
possible scenario that may unfold. Instead, they are meant 
to provoke deeper policy discussions about the intersections 
of changes and the collaboration needed across sectors to 
prepare. 

These scenarios were developed using strategic foresight. 
Strategic foresight is “a structured and systematic way of 
using ideas about the future to anticipate and better prepare 
for change. It is about exploring different plausible futures, 
and the opportunities and challenges they could present. We 
then use those ideas to make better decisions and act now.” 
193 Scenarios can be used to visualize how trends and drivers 
of change could mature in the future, test assumptions, gain 
a deeper understanding of unexpected changes, and to 
highlight possible ideas, innovations, and actions that need 
to take place today. 

The four scenarios described here were created using a 
scenario development methodology that uses an archetype-
based approach.194 

Each scenario represents alternative conditions of a possible 
future where the extreme version of specific changes 
happening today are reflected. The methodology entailed 
horizon scanning research to uncover trends impacting 
potential futures of aging, as well as facilitating workshops 
with 37 experts from across Canada (economists, futurists, 
healthcare leaders, housing policy experts, tech innovators, 
and more) to co-develop scenarios.
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Thriving End-of-Life Economy 

In a future where trends continue on the current 
trajectory, the market has stepped in to respond to 
the growing needs of Canada’s aging population, 
providing a range of services to meet various price 
points. Multinational companies previously known 
for providing home delivery of affordable goods have 
moved into the healthcare space, filling gaps created by 
public healthcare spending reductions. For those who 
can afford it, death can be scheduled and accessed 
at several relaxing death spas or received at home, 
surrounded by family and friends.

(Photo of Akira - 
elderly person)

Prominent trends that shape this scenario:

•	 Caregiver crisis and carebots

•	 Death preferences

•	 Expansion of private healthcare 

•	 Ageism in the workforce

•	 Climate-driven migration

•	 Intensified housing crisis

Meet Akira (Generation X)

Akira is a healthy, able-bodied 67-year-old who enjoys 
ultramarathon running. They have an MBA and spent 
the majority of their career helping Canadian SMEs 
scale their businesses. Five years ago, at age 62, 
they “retired” because they could no longer get work. 
They were turned down opportunity after opportunity 
because they were told that they were providing 
outdated advice and expertise, inconsistent with the 
present needs of SMEs. 

Akira hadn’t planned to retire so soon. They had 
expected to work well into their 70s. Instead, they are 
watching as their retirement savings are running out, 
and CPP payments, which they just started receiving 
last year, are not nearly enough to cover the cost of 
living. They, like many their age, still have a mortgage, 
as they needed to remortgage the family home to cover 
the care of their parents before they died and their 
child’s education. 

Akira’s partner is still working and is employed in 
healthcare. This is the sector with the least ageism due 
to sheer demand. It’s terrible pay though, and Akira was 
always the primary earner in the family. As such, Akira 
and their partner have considered selling their home 
and moving into a corporate-run retirement facility, but 
they feel too young for this. Instead, they’ve opted to 
make extra income by renting space in their house to 
a family of climate refugees. They don’t see them very 
often; the parents are always at work, while their two 

kids, both teenagers, never leave their shared room. 
The children’s high school is mostly virtual, and they 
spend the rest of their time connecting virtually with 
their friends from home, who are now scattered across 
the globe.

Akira spends a lot of their days worrying about the 
coming years. They had spent their entire working life 
looking forward to a dynamic retirement with big plans 
of epic travel adventures. However, even if they could 
afford to travel, it’s not very appealing these days due 
to the volatility of the climate, health, and socio-political 
conditions. In hopes of shifting their future trajectory, 
Akira has recently enrolled in a new training program, 
hoping to start a new career. It’s not the work they 
expected to be doing at this stage of their life, but at 
least it’s something for them to do.
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Worked to Death 

In a future where there is a confluence of economic and environmental 
crises, property tax increases, and rising government debt, many 
public programs and services for older residents have diminished. With 
limited public supports, many older adults are staying in the workforce 
much longer than in previous generations. Many families have adopted 
co-living and intergenerational living situations where there may be 
multiple families living in one structure or complex managed costs and 
shared incomes, resources, and care needs. These communities tend to 
be close knit, connected, and look after each other.

Meet Charlie (Generation X)
Charlie (age 72) lives with his daughter and son-in-law, and other roommates, Casey (age 76) and Nadia (age 78) 
in a co-living complex. This group of family members and neighbours moved to the complex about five years ago 
when property taxes became too much for individuals to manage. They could no longer afford their detached homes 
and decided to live together. Charlie could also tell that Casey and Nadia were going to need more support for the 
cognitive decline that was starting to show, recognizing that many publicly funded services were severely rationed, 
and they didn’t have children to help them out. 

In 2031, when Charlie was 63 years old, he was looking forward to retirement from a career in sales where he worked 
for a number of growing tech companies. He had tried to save for this period of his life, but other expenses kept 
creeping up, especially the tax and maintenance of his previous home, and additional healthcare expenses after the 
government kept cutting from the list of publicly offered services. He was looking forward to receiving Old Age Security 
and CPP benefits starting in a few years so that he could take a break from working so much. And then the federal 
government announced that these programs were significantly reduced, and not enough to rely upon going forward. 

Now, nine years later, Charlie hasn’t been able to retire. Instead, after being made redundant in sales and recognizing 
he wasn’t going to find a similar job at his age, he decided to enroll in a reskilling program to become a part-time 
Carebot technician. Now he is on call 24/7 for all of the households that have purchased new and used Carebots to 
help with the care of the aging population. Many of these households have someone living with dementia and don’t 
have human caregivers on hand at all times because some of the residents need to spend their time on paid work. 

Charlie enjoyed learning a new skill in his 70s but sometimes finds it hard to respond to the calls, especially in the 
middle of the night, because he just doesn’t have as much energy as he had when he was younger. As a perk of the job, 
Charlie has his own Carebot that he uses to care for Casey and Nadia when he leaves the house. Luckily, he knows how 
to care for it and doesn’t need to pay for regular maintenance like some of the other households in their area.

After a fairly successful career earlier in his life, Charlie often can’t believe he is still working and isn’t experiencing 
the retirement he was expecting when he was younger. He does feel very thankful that he and his household survived 
the COVID-38 pandemic a couple of years ago. So many of his former friends and neighbours didn’t make it since the 
pandemic swept through the country without much of a government response. Charlie hopes he continues to stay 
healthy because his household depends on his part-time income and caregiving support. He recently started attending 
house church with some other residents in his complex as an outlet for his stress and to make new social connections.

Prominent trends that shape this scenario:

•	 Living with dementia

•	 Weakening intergovernmental ties

•	 Declining trust in institutions 

•	 Climate disasters

•	 Death preferences

•	 End of retirement
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Health+
In a future where there is increased government 
regulation, the health and wellbeing of older adults 
is prioritized in Canada with extensive programs to 
facilitate a high quality of life. With a rapidly aging 
population and healthcare system that wasn’t able to 
respond to demand, health ministers committed to 
making a significant shift from an illness-based model 
to a wellness model focused health and prevention. 
This thrust continued when income tax and property 
tax increases were put in place to obtain the revenues 
needed to accommodate the necessary programs 
and services. Resentment builds among younger 
generations carrying higher tax levels.

Meet Aisha (Baby Boomer)

Aisha is 82 years old. She retired when she was 65 after a career working as a 
nurse and then a healthcare manager. At the beginning of her retirement, Aisha 
was very lonely, having separated from her partner decades earlier and without 
the socialization of work. She wasn’t sure how to fill her time and spent hours of 
her day streaming old movies from the 1990s. 

About five years ago, Aisha moved into a Naturally Occurring Retirement 
Community (NORC) and really enjoys that she has neighbours and services 
available while also having complete independence. After the government 
became concerned about the levels of social isolation and loneliness among 
older adults, a new caregiving program was implemented. Now, Aisha is 
visited by a community volunteer every afternoon as part of this program. She 
is looking forward to this afternoon because it is the day that Ravi (age 62) 
normally visits. Ravi always shares the most hilarious stories.

At her age, Aisha is considered extremely healthy after being prompted by 
government campaigns to increase her daily activity and improve her eating 
habits. She often walks 8 km every day and participates in many different 
programs, like yoga, strength training, and high intensity training. This all started 
over 10 years ago, when the government banned the sale of ultra-processed 
foods. A few years later, healthy living programs popped up across the country 
and it was frowned upon to miss the daily classes that were offered. Aisha 
attended the classes, and she is now focused on living the longest, healthiest 
life possible.

It is not just up to Aisha though. Aisha’s health is actively monitored through 
her wearable device, which was provided to her as part of the government pilot 
program for residents 65 years and older. Her device shares her data with the 
government so that new programs and community design interventions can 
be put in place to support quality of life. Based on data from her community, a 
new music program was just launched to encourage joy and happiness, and 
a section of the sidewalk was expanded to encourage her neighbours to walk 
even further every day.

Prominent trends that shape this scenario:

•	 Extended lifespan

•	 Improved healthspan

•	 Inclusive community design

•	 Loneliness epidemic

•	 Moving away from LTC

•	 Personalized healthcare
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Embracing Natural Cycles

In a future where there is radical social transformation, the housing and climate crises meet a breaking point, leading 
to wide-scale societal transformations, changing the way Canadians live and die. The growth of new intergenerational 
housing models leads to a shift in overall thinking about living and aging and reducing ageism. Additionally, Canada 
introduced a national death education program to reinforce this connection between living things and natural cycles, 
providing death counselling support for those who have chosen their end.

Meet Fatima (Baby Boomer)
Fatima is 88 years old and lives in an ICOR — an intergenerational and community-owned residence. After a successful 
pilot of this model in 2031, this became a popular housing choice for many people living in Canada. Unlike traditional 
ownership models, ICORs are community owned, lived in by people who collectively cover the costs of maintenance, 
receiving housing security in return and transferring their units to new people when they no longer have need. These 
models are intergenerational by design, drawing older residents with seasoned home maintenance knowledge and 
life experience and younger residents who can take care of more physical tasks. Fatima moved to an ICOR when her 
partner passed away, seeking more communal living to combat her grief and loneliness.

After living here for only seven years, Fatima is now looking for someone to take over her home later this year because 
she has decided that she’s reached the natural end of her life. At 88, it has become increasingly challenging for her to 
do the things she enjoys and look after herself, as her body is no longer able to react to everything her brain asks it to 
do without pain. Some days Fatima finds herself quite frustrated, but she’s decided to take it as a reminder that like all 
living things, her time is coming to an end. 

As such, Fatima has scheduled her end-of-life date six months from tomorrow, giving all her loved ones enough time to 
make arrangements to come and visit her. Her children were surprised when she told them, but with the help of end-
of-life family counselling, she’s been able to have these hard conversations. Fatima’s son especially needs support with 
this decision, as he has been her main caregiver these past years. Fatima will forever be thankful for the caregiving 
income program that acknowledges the value of his work, taking the pressure off his family to manage full-time work 
and her care. 

Thinking about her upcoming death day, Fatima feels a mix of emotions. Some days she wakes up with a heavy feeling 
that she’s made the wrong choice; maybe if she took some new supplements or exercised more, she would be able 
to prolong her life. She worries about whether her cat will like its new home. She worries about how her children will 
manage without her being there to babysit her grandchildren. She feels sad not to have the opportunity to know her 
grandchildren as adults. But she also feels a deep sense of peace and curiosity about what’s next. Like most people 
these days, she’s opted for a natural burial in a mushroom suit, which means her body will become part of nature. She 
wonders what that will mean, and what new lifeforms will grow from her decaying body. She can’t help but hope for 
colourful flowers to match the vibrant life she’s had the pleasure of living.

Prominent trends that shape this scenario:

•	 Intensified housing crisis 

•	 New housing models + moving away from LTC

•	 Different perspectives embraced

•	 Young leaders and activists emerge

•	 Death preferences

•	 Inclusive community design
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Reimagine where 
we age

Transform our 
understanding of 

health

Leverage and safeguard 
technology

Prioritize equity

Embrace the silver 
opportunity

Take a 
whole-of-society 

approach

Policy
pathways

Recommendations 
As Canada approaches 2040, the evolving landscape of aging requires a nuanced and multifaceted policy response. 
The four futures scenarios outlined illustrate distinct trajectories, each reflecting varying degrees of societal, economic, 
and technological change. These scenarios serve as thought-provoking explorations designed to challenge current 
assumptions and stimulate strategic conversations about the future of aging. 

The challenges and opportunities presented by these scenarios underscore the urgency for comprehensive, innovative 
policy solutions that prioritize the wellbeing of older Canadians. The scenarios reveal the potential for significant 
disparities in health outcomes, economic security, and social inclusion, depending on the path taken. They highlight the 
critical need for intergenerational solidarity, equitable access to resources, and robust public infrastructure to support 
aging populations. These reflections call for a proactive and collaborative approach across all sectors of society to 
ensure that the aging process is an integral aspect of Canada’s future.

The policy recommendations that follow are rooted in the insights gleaned from these scenarios and supporting 
research and aim to create a more inclusive, equitable, and sustainable future for aging in Canada. 
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Reimagine Where We Age

Create Age-friendly communities
Aging-in-place strategies are emerging as a significant 
priority for governments as the population ages. The 
data is clear that remaining at home for as long as 
possible is both preferred by most Canadians and 
more cost effective than delivering institutional care. 
A multifaceted approach to age-friendly communities 
will provide social and physical environments that 
accommodate people of all abilities, promote healthy 
aging, and enable older adults to remain involved in 
their community.195  

As part of this, governments have an important role 
to play in ensuring accessibility of homes, including 
providing financial support to older adults who require 
modifications, as well as adopting and enforcing 
accessibility standards. Mandating accessible design 
through building codes could greatly increase the 
supply of housing that is accessible for all abilities 
— Australia has recently done this by requiring 
new buildings to have one step-free entry, an 
accessible toilet, and wider hallways among other 
features through its national building code.196 In the 
Canadian context, the federal housing advocate 
has recommended incorporating measures from 
the Accessible Dwellings Standard developed by 
CSA Group and Accessibility Standards Canada 
into legislation, making it legally enforceable.197 
Governments also have a critical role to play in 
ensuring that appropriate housing options are available 
for older adults, including homes of suitable size, 
location, and opportunities for intergenerational living.

Beyond the home, incorporating universal design 
into the physical environment of the surrounding 
community, as well as into virtual environments and 
services and program design is key in promoting 
independence. For example, a public transit system 
that is accessible for all abilities, combined with robust 
specialized paratransit services, will enable older 
adults to engage with their community and maintain 
social ties. The WHO’s Age-Friendly Cities Framework 
provides helpful guidance to local governments on 
key aspects such as public buildings and outdoor 
spaces, transportation, housing, and social and civic 
participation.198 As urbanization continues to be a 
growing trend, developing age-friendly cities is crucial. 
However, older adults in rural and remote areas 
face unique challenges, and data shows that rural 
communities are aging faster than urban areas. In 
2006, federal and provincial/territorial governments in 
Canada built on the WHO’s work to establish a guide 
for Age-Friendly Rural and Remote Communities.199 
While an important document, the strategy deserves a 
refresh to reflect the new realities of aging in Canada.
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Fund and Scale Local Initiatives

When it comes to building age-friendly communities in a 
holistic and integrated way, there is much to be learned 
from innovative approaches that are being explored in 
naturally occurring retirement communities (NORCS). 
NORCS, where older adults are clustered in specific 
buildings or neighbourhoods, can be leveraged to 
create programs that provide health and social services 
effectively, develop and sustain communities, and 
combat loneliness and isolation among residents. NORC 
programs are not new in Canada — there have been 
several pilots since the 1980s. However, Canada does 
not have an enabling policy environment to support 
and scale such pilots beyond the local and grassroots 
level.200  The state of New York is the only jurisdiction 
in North America that recognizes NORCs in legislation, 
setting out a framework and funding eligibility criteria 
that has enabled its success and expansion. The New 
York model has also been applied in multicultural 
communities to great success, offering promise as an 
effective strategy to help Canada’s diverse population 
age within their communities.201 

The local-level innovation happening in NORCs 
highlights the importance of municipal governments 
and community organizations working to create age-
friendly communities. Municipal governments are 
often well positioned to coordinate such initiatives but 
jurisdictional and fiscal parameters limit their ability 
to legislate change or collect revenue to fund them. 
Similarly, community and grassroots organizations 
understand the needs of their residents best and can 
deliver meaningful programs and services but often 
struggle with unpredictable or unsustainable funding. 
Both the federal and provincial governments must 
consider ways to support local initiatives and replicate 
successful programs across the country. 

Reform and Invest in LTC

The NIA refers to the concept of “aging in the right 
place,” which considers an older person’s preferences, 
circumstances, and care needs.202 It is important to state 
that not all Canadians will be able to remain within their 
home — depending on a person’s care needs, the right 
place may be an institutional care home. Policymakers 
should consider LTC in the context of a “stairway of 
services” model that promotes reablement, supports 
Canadians in maintaining independence for as long 
as possible, and provides increasing levels of support 
based on need. LTC homes should be viewed as a 
unique place that provides the highest level of care 
for Canadians who need it. That care should be safe, 
compassionate, well-resourced, and delivered by a 
workforce that is respected. 

The federal government’s recent funding and 
commitment to developing the Safe Long-term Care Act 
are important first steps in ensuring consistent, high-
quality care across Canadian provinces and territories. 
Adopting existing voluntary standards around infection 
prevention and control, workforce practices, and 
service delivery into this legislation or regulations can 
enable provincial governments to build enforcement 
protocols and ensure compliance with established 
best practices.203 As this legislation is developed, the 
federal government should also consider a more holistic 
approach to what makes LTC safe for its residents. 
Mental health is not currently included in the initial 
framework for this legislation — standards related to 
services, programs, training, policies, and procedures 
to help support the mental health and wellbeing of 
residents should be explicitly included.204
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Embrace the Silver Opportunity

Invest in Learning, Education, and 
Reskilling 
Opportunities for learning and education can enhance 
the quality of life of older adults.240 Further, reskilling 
and upskilling can improve productivity, mitigate the 
broader economic impacts of widespread retirement, 
and help sustain Canada’s standard of living.241 For 
example, Singapore’s successful SkillsFuture program 
offers government-subsidized credits for a wide 
range of training courses — including digital literacy, 
languages, entrepreneurship, IT, and science — 
available at universities, polytechnics, and Institutes 
of Technical Education. This program has been 
instrumental in helping older workers acquire new skills 
and stay in the workforce.242  

However, many older adults encounter difficulties when 
attempting to remain in or re-enter the workforce due 
to insufficient workplace accommodations, limited 
work–life balance, and ageism in the workplace.243 To 
address these issues, governments and workplaces 
support flexible work arrangements, such as part-
time and remote/hybrid work and phased retirement 
options.244 For example, the UK Government’s 
Department for Work and Pensions has successfully 
promoted the retention, reskilling, and recruitment of 
older workers through detailed toolkits and resources 
for employers, illustrating the substantial benefits of an 
age-diverse workforce.245 

Encourage Civic and Community 
Engagement 
Older adults should be acknowledged as a driving 
force in civil society and public policy change. Older 
adults contribute a significant amount of their time 
volunteering — for example, in 2018, those from the 
Mature generation (born between 1918 and 1945) 
contributed an average of 222 hours annually, the 
highest among all age groups.246 Encouraging and 
facilitating this volunteerism, as well as mentorship 
roles for older adults helping younger volunteers, can 
leverage their experience and skills to benefit local 
communities and help change the narrative around 
aging. Programs like the US Experience Corps, which 
recruits older adults to mentor and tutor young 
students, have shown positive outcomes in both student 
performance and the mental wellbeing of the older 
volunteers.247 Implementing such programs in Canada 
can harness the dedication of older adults to volunteer, 
provide meaningful engagement opportunities, improve 
intergenerational relationships, and enhance the social 
fabric of communities.

Older Canadians are among the most civically engaged 
demographics in the country. Those from the Mature 
and Baby Boom generations are the most likely to 
participate in public meetings.248 In terms of voter 
turnout, 74.9% of those aged 65–74 voted in the 2021 
federal election, compared to only 46.7% of those aged 
18–24.249 Governments and civil society should aim to 
sustain and enhance this high level of engagement. 
For example, targeted public awareness campaigns 
should be regularly updated and tailored to emphasize 
the importance of voting, civic participation, and 
staying informed about key policy issues affecting 
older adults.250  Additionally, ensuring accessible voting 
methods, such as mail-in ballots and early voting 
options, will help maintain strong participation for 
Canadians as they age.251  
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Take a Whole-of-society Approach

National Aging Strategy 
Despite calls from the Senate of Canada, numerous 
think tanks, advocacy organizations, and an alliance 
of medical associations for a comprehensive strategy 
to support aging Canadians, a coordinated national 
response has yet to materialize.252 The need for 
such a strategy remains urgent to ensure that older 
adults have access to appropriate and accessible 
care, support services, opportunities for labour force 
participation, and more.253  

Establish Advocates for Older Adults 
There is also growing consensus that official 
advocates should be appointed across Canada to 
hold governments accountable to older Canadians.257 
Advocates monitor and analyze services such 
as healthcare, housing, income and community 
supports, and transportation; track concerns; 
and make recommendations to government and 
service providers to address systemic issues.258 
Following B.C.’s successful example, other provincial 
governments have either established (e.g., 
Newfoundland and Labrador, New Brunswick) or are 
moving towards establishing (e.g., Manitoba) similar 
offices. Canada can look to international jurisdictions 
for lessons on how these offices can be legislated, 
organized, and granted authorities. For example, in 
addition to advocacy, oversight, and monitoring of 
services, New Zealand’s Aged Care Commissioner 
can make statutory decisions on complaints and 
investigations.259  

Advance Cultural Change
A shift is needed in Canada to reimagine what it means 
to age. Beyond a “whole-of government” approach, 
changing the narrative around aging requires broader 
social change and action from partners across 
industry, community organizations, and the public. 
While culture change can seem daunting and is 
often a slow process, public awareness campaigns 
can support changing perceptions about aging and 
encouraging intergenerational solidarity. In Nova 
Scotia, changing the narrative around aging to focus 
on the social and economic contributions of older 
adults is the backbone of SHIFT, the province’s action 
plan for an aging population. Advocacy groups can 
play a critical role in this type of public messaging as 
well — groups such as the Canadian Coalition Against 
Ageism, for example, is promoting awareness of 
ageism and advocating for the implementation of laws, 
policies, and practices that uphold the human rights 
and social inclusion of older adults.260 

A National Aging Strategy must involve coordinated 
efforts across federal, provincial/territorial, and 
municipal levels of government.254 The NIA emphasizes 
that federal leadership could mobilize resources and 
direct Canada towards a sustainable strategy with the 
capacity to set national standards, provide essential 
funding, and ensure that efforts are harmonized 
across the country to prevent fragmentation and 
inefficiency.255  Taking a human rights approach and 
ensuring alignment with the UN Declaration of Human 
Rights and Principles for Older Persons is essential 
to ensure that every individual enjoys the highest 
attainable standards of physical and mental health; an 
adequate standard of living; education; and freedom 
from exploitation, violence, and abuse, as well as the 
right to live in the community and participate in public, 
political, and cultural life.256 

Changing the narrative around 
aging requires broader social change 
and action from partners across 
government, industry, community 
organizations, and the public.“
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Conclusion  

As Canada moves towards 2040, addressing the needs 
of an aging population will require a multifaceted 
strategy that centres equity and prioritizes the wellbeing 
of older adults. The trends and scenarios outlined in this 
report highlight the need for a whole-of-government 
approach that addresses the social determinants 
of health, leverages technology, and promotes age-
friendly communities where older Canadians can thrive. 
This will necessitate collaboration across all levels of 
government, as well as with industry and community 
organizations, to ensure that the diverse needs of 
Canada’s aging population are met.

It is essential to view aging not just as a demographic 
shift but as an opportunity to enrich all sectors of 
society. Embracing the strengths and contributions of 
older adults can lead to new economic opportunities, 
intergenerational solidarity, and stronger, more inclusive 
communities. By adopting a proactive stance, Canada 
can transform the challenges of a shifting demographic 
landscape into a catalyst for positive change. The 
commitment to creating a supportive environment for 
aging will not only benefit older adults but also lay the 
foundation for a resilient, compassionate, and equitable 
society for future generations.
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RIWI Survey Methodology

Data was collected using a combination of RIWI Communities and Random Domain Intercept Technology 
(RDIT), a patented web-intercept technology invented by RIWI Corp. RIWI Communities is designed to support 
intricate research demands, where the strengths of multiple methodologies and validated partners are leveraged 
to flexibly engage respondents globally or in specific regions. RIWI’s RDIT delivers surveys to web users who 
encounter random anonymous opt-in surveys when they land on entry points on the internet that may have held 
some other content or have been an inactive domain or broken URLs on existing websites (such as error 404). 
RIWI can reach a highly diverse sample of web users anonymously and confidentially. All Internet users over 
the age of 18 in Canada had the possibility of randomly landing on one of the entry points to the survey. 2500 
French and English-speaking respondents in Canada completed the entire survey in preferred language between 
February 14– March 16. The questionnaire included thirteen questions for all respondents plus demographics.

https://riwi.com/riwi-communities/
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The Futures of Aging in 2040: 
Four Possible Futures
The purpose of the following four scenarios is to illuminate a variety of possible futures facing aging in 2040. 
These scenarios are not meant to be predictions of 2040, nor are they meant to represent every possible 
scenario that may unfold. Instead, they are meant to provoke deeper policy discussions about the intersections of 
changes, and deep collaboration needed across sectors to prepare.

Methodology
The scenarios presented here were developed using strategic foresight methodology and a participatory futures 
approach facilitated by Creative Futures Studio. Strategic foresight is “a structured and systematic way of using 
ideas about the future to anticipate and better prepare for change. It is about exploring different plausible futures 
that could arise, and the opportunities and challenges they could present. We then use those ideas to make 
better decisions and act now.”  

Scenarios are descriptions of plausible alternative futures and are used to visualize how trends and drivers of 
change could mature in the future. They can be used to test assumptions, to gain a deeper understanding of 
unexpected changes and to highlight possible ideas, innovations and actions that need to take place today. The 
four scenarios described here were created using a scenario development methodology that uses an archetype-
based approach.  Each scenario represents alternative conditions (grow/continue, collapse, discipline and 
transformation) of a possible future where the extreme version of specific changes happening today are reflected.

The methodology included the following key activities:
•	 Conducting horizon scanning research  to uncover 29 trends impacting the futures of aging (see Appendix 2.1);

•	 Facilitating two virtual workshops held February 9, 2024 and February 13, 2024 with 37 experts from across 
Canada (economists, futurists, healthcare leaders, housing policy experts, tech innovators, and more) to co-
develop draft scenarios; and,

•	 Synthesizing ideas and responses from these two workshops by Creative Futures Studio, described through 
the eyes of an older adult and their experience living in Canada, followed by a longer description of the 
scenario, and the timeline of key events that led to this future.
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Scenarios at a Glance:
1.	 Thriving End-of-Life Economy: In a future where there is continued growth, the market has stepped in to 

respond to the growing needs of Canada’s aging population, providing a range of services to meet various 
price points. Multinational companies previously known for providing home delivery of affordable goods have 
moved into the healthcare space, filling gaps created by public healthcare spending reductions. For those 
who can afford it, death can be scheduled and accessed at several relaxing death spas or received at home, 
surrounded by family and friends.

2.	 Worked to Death: In a future where there is decline, property tax increases and rising government debt has 
meant many public programs and services for older residents have diminished. With limited public supports, 
residents are left on their own, and many older adults are forced to stay in the workforce much longer 
than in previous generations. Many families have adopted co-living and intergenerational living situations 
where there may be multiple families living in one structure or complex in order to manage costs, and share 
incomes, resources and care needs. These communities tend to be close knit, connected and look after each 
other.

3.	 Health+: In a future where there is discipline, it is 2040, and the health and wellbeing of older adults 
is prioritized in Canada with extensive programs to facilitate a high quality of life. With a rapidly aging 
population and healthcare system that wasn’t able to respond to demand, the health ministers committed 
to making a significant shift from an illness-based model to focus on health and prevention. This trust 
continued when income tax and property tax increases were put in place to obtain the revenues needed to 
accommodate all of the necessary programs and services.

4.	 Embracing Natural Cycles: In a future where there is transformation, the housing and climate crisis meet a 
breaking point, leading to wide-scale societal transformations, changing the way we live and die. The growth 
of new intergenerational housing models leads to a shift in overall thinking about living and aging, reducing 
ageism. Additionally, Canada introduced a national death education program to reinforce this connection 
between living things and natural cycles, providing death counselling support for those who have chosen 
their end.
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1. Thriving End-of-Life Economy

Meet Akira (Generation X)

Akira is a healthy, able-bodied 67-year-old who enjoys ultramarathon running. They have an MBA and spent the 
majority of their career helping small and medium-sized enterprises (SMEs) in Canada scale their business. Five 
years ago, at age 62, they “retired” because they could no longer find work. Opportunity after opportunity told 
them they were providing outdated advice and expertise, inconsistent with the present needs of SMEs. Akira 
hadn’t planned to retire so soon. They’d expected to work well into their 70s. Instead, they’re watching as their 
retirement savings are running out, and CPP payments, which they just started receiving last year, are not nearly 
enough to cover the cost of living. They, like many their age, still have a mortgage, as they needed to remortgage 
their house to cover the care of their parents before they died, and their child’s education.

Akira’s partner is still working and works in health care. This is the sector with the least ageism due to sheer 
demand. It’s terrible pay though, and Akira was always the primary earner in the family. As such, Akira and their 
partner have considered selling their home and moving into one of those corporate-run retirement facilities 
always advertised, but they feel too young for this. Instead, they’ve opted to make extra income by renting space 
in their house to a family of climate refugees. They don’t see them very often, the parents are always at work, 
while their two kids, both teenagers, never leave their shared room. The children’s high school is mostly virtual, 
and they spend the rest of their time connecting virtually with their friends from home, who are now scattered 
across the globe.

Akira spends a lot of their days worrying about the coming years. They had spent their entire working life 
looking forward to a dynamic retirement, with big plans of epic travel adventures. However, even if they could 
afford to travel, it’s not very appealing these days due to the volatility of the climate, health, and socio-political 
conditions. In hopes of shifting their future trajectory, Akira has recently enrolled in a new training program, in 
hopes of starting a new career. It’s not the work they expected to be doing at this stage of their life, but at least 
it’s something for them to do.
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Scenario Description

It is 2040 and in the absence of sufficient public funding to meet the mounting healthcare needs of Canada’s 
aging population, the private sector has stepped in and Canada has a booming end-of-life economy. As a result, 
aging has never been better for those who have the money to spend on their care, while it’s an entirely different 
story for those without the financial means to do so. Overall, the experience of older adults varies dramatically 
based on their income level, whether they have the financial means to choose retirement, and can cover the cost 
of their own care services.

Significant generational wealth transfers have happened in the last decade, resulting in an even greater division 
of wealth. Many of the wealthiest Canadians had planned to retire abroad where their money went even 
further than in Canada, however, due to uncertainty and volatility of climate, health, geopolitical and economic 
conditions, this has become a less popular choice in recent years. Even travel is becoming less common.

Multinational companies known back in the 2020s for providing home delivery of affordable goods have moved 
into the healthcare space, filling gaps created by public healthcare spending reductions, with promises of 
affordable and fast service. Many are now running budget-friendly long-term care facilities (though branded 
as something different to be more appealing to customers), while others are providing more premium services 
with specialized carebots and personalized care. These facilities were initially made possible through deep 
government subsidies, and the acquiring of high school buildings made vacant after most provinces were forced 
to shift to virtual learning due to resource constraints, and fewer young people.In addition to new residential 
facilities supporting older adults, the booming end-of-life economy also entails a variety of assisted death 
services. In some cases they are advertised to people as a social imperative, to reduce their burden on the 
healthcare system. In other cases, they are advertised as “a better way out”, promoting death calculators that 
suggest ideal dates of departure based on personal finances. Regardless, Canada’s population is bombarded 
with ads for the latest product targeted at older populations.

For those who can afford it, death can be scheduled and accessed at several relaxing death spas or received at 
home, surrounded by family and friends. Death parties have quickly become the new weddings, with even higher 
price tags. For others, the experience of death is less glamorous, and often selected because individuals feel they 
have no options left but to choose death. In these cases, the experience is much more medicalized and sterile.
While the end-of-life economy in Canada continues to boom, the biggest challenge facing its continued growth is 
the lack of healthcare workers. In some cases, companies have opted to cope with this shortage using Carebots. 
Carebots are now able to provide a range of tasks previously reserved for humans, including social connections 
to help reduce loneliness. Many affluent households also have Carebots, while others may have a second or 
third-generation device that they were able to buy second-hand.
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Scenario Timeline

Prominent trends in this scenario:
•	 Caregiver crisis

•	 Death preferences

•	 Dr. Corporation

•	 Carebots

•	 Ageism in the workforce

•	 Climate-driven migration

•	 Housing crisis intensified

2029 Canada’s first death spa opens illegally. It regularly closes due to police raids.

2030 Rising government debts force the federal government to reduce healthcare spending budget 
and increase the CPP age to 66.

2032 Canadian government loosens restrictions on medically assisted death (MAID), opening door 
for death spas and other assisted dying services.

2036 Canada introduces a guaranteed care provider program, offering citizenship to newcomers who 
commit to providing 5 years in the healthcare sector.

2038 Canada’s end-of-life economy is measured at $29 trillion, officially the biggest economic driver 
for the country.

2040 A famous Canadian singer makes headlines for throwing $15M death party.

Given the unequal access to Carebots, and residual concerns about the ethical use of data by Carebot parent 
companies, the Canadian government has sought a variety of ways to attract healthcare talent. For example, the 
Federal government recently announced a program for newcomers and climate refugees that provides them 
Canadian citizenship in return for 5 years of work in the healthcare sector. Due to an ongoing influx of climate 
and conflict refugees especially, there is hope Canada’s healthcare talent needs will be met in the next five years.
In general, this scenario sees extreme intergenerational tensions. Younger generations feel like
they’ve been left with a crumbing world, poor quality public education, and less free access to healthcare 
than their parents and grandparents. On the other hand, older generations feel they’ve been left to fend for 
themselves, needing to pay for their own care, and being forced to work longer than they had hoped to meet the 
financial demands of the end-of-life economy.
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2. Worked to Death

Meet Charlie (Generation X)
Charlie (age 72) lives with his daughter and son-in-law, and other roommates, Casey (age 76) and Nadia (age 
78) in a co-living complex. This group of family members and neighbours moved to the complex about five years 
ago when property taxes went up again, for the 10th time in a row. They could no longer afford their independent 
homes and decided to live together. Charlie could also tell that Casey and Nadia were going to need more 
support for the cognitive decline that was starting to show, recognizing that many publicly funded services were 
severely rationed and they didn’t have children to help them out.

In 2031, when Charlie was 63 years old, he was looking forward to retirement from a career in sales where 
he worked for a number of growing tech companies. He had tried to save for this period of his life but other 
expenses kept creeping up, especially the tax and maintenance of his previous home, and additional healthcare 
expenses after the government kept cutting from the list of publicly offered services. He was looking forward to 
receiving Old Age Security and CPP benefits starting in a few years so that he could take a break from working 
so much. And then the federal government announced that these programs were significantly reduced, and not 
enough to rely upon going forward.

Now, nine years later, Charlie hasn’t been able to retire. Instead, after being made redundant in sales and 
recognizing he wasn’t going to find a similar job at his age, he decided to enroll in a retraining program to become 
a part-time Carebot technician. Now he is on call 24/7 for all of the households that have purchased new and 
used Carebots to help with the care of the aging population. Many of these households have someone living with 
dementia and don’t have human caregivers because they need to spend their time on paid work. Charlie enjoyed 
learning a new skill in his 70s but sometimes finds it hard to respond to the calls, especially in the middle of the 
night, because he just doesn’t have as much energy as he had when he was younger. As a perk of the job, Charlie 
has his own Carebot that he uses to care for Casey and Nadia when he leaves the house. Luckily he knows how to 
care for it and doesn’t need to pay for regular maintenance like some of the other households in their area.

Charlie sometimes gets sad that he is never going to have any grandchildren. A number of years ago, when they 
were 35 years old, Charlie’s daughter and son-in-law made the decision not to have their own children because 
of the numerous climate disasters that occur over the course of the year and the challenging economic situation. 
This is a common choice among their friends even though it is hard for their parents to accept this reality. 

After a fairly successful career earlier in his life, Charlie often can’t believe he is still working and isn’t 
experiencing the retirement he was expecting when he was younger. He does feel very thankful that he and his 
household survived the COVID-38 pandemic a few years ago. So many of his former friends and neighbours 
didn’t make it since the pandemic swept through the country without much of a government response. Charlie 
hopes he continues to stay healthy because his household depends on his part-time income and caregiving 
support. He recently started attending house church with some other residents in his complex as an outlet for his 
stress and to make new social connections.
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Scenario Description
It is 2040, and aging residents are working longer and caring for family members and neighbours after many 
public programs and services are significantly reduced and rationed.

Resident incomes are stagnating or even declining in this future, while costs continue to rise. In the mid-2020s, 
municipal governments increased property taxes to maintain service levels. Property taxes continued to increase 
over many years reaching a point where residents could no longer afford it and needed to walk away from their 
homes. At the same time, federal government debt levels reached a breaking point and revenues were no longer 
covering deficit payments and existing programs. In 2031, it was announced that many public programs would 
be significantly reduced and available to residents based on needs and income tests, including Old Age Security 
and the Canada Pension Plan. It didn’t end there. For healthcare in particular, services were progressively 
removed from the list of what was paid for by the government. This started with no longer providing drug benefit 
programs for older adults, and then included physician visits as well. Residents have become used to extremely 
long wait times and some people never get the services that they need. With very few publicly funded healthcare 
services remaining, the Canada Health Act was amended in 2034, on its 50th anniversary.

This paved the way for mega-corporations to provide healthcare services for the residents who could pay out of 
pocket. For residents who could afford it, healthcare became a luxury service with rapid access to the physician 
and hospital services that were needed. For the majority of residents though, this left a gap. Now, older residents 
are dying from treatable conditions, like bacterial infections.

Without financial security and limited public programs, many older adults are forced to stay in the workforce 
much longer than in previous generations. Older adults tend to work as long as possible, as long as they are 
healthy enough and are not experiencing cognitive decline. Now there are a number of people working well into 
their 80s. They are contributing to multi-generational workforces that include Gen Alpha, Gen Z, millennial and 
Gen X colleagues. This provides a number of social benefits, where multiple generations are able to socialize 
and learn from each other. This also means many residents now acknowledge, after years of denial, that they will 
never retire. Not like they had imagined anyway. For the minority of older residents who privately saved for their 
non-working years, many are choosing to “retire” abroad.

Even though there is a group of older residents who are still working, it is still much more cost- effective for large 
employers and mega-corporations to invest in automation and AI. Employers and corporations now deploy a 
mix of humans, robots and software to deliver their products and services. Healthcare has experienced massive 
talent shortages and has deployed carebots as a care provision tactic. Carebots are used in healthcare facilities 
and also privately by residents to provide monitoring and socialization and to alert human caregivers if attention 
and support is needed. Carebots do require some maintenance, particularly the second-hand versions, and now 
there are businesses that provide this service.

After governments reduced many of the programs that residents relied upon, particularly as they age, people 
lost trust in governments. As well, weakening intergovernmental ties meant that governments were no longer 
working together to address and respond to challenges. As such, climate-related disasters continued to increase, 
impacting many parts of the southern United States and Central America, as well as parts of Canada. Along 
with climate disasters causing increasing mortality for aging Canadians, this also led to a massive influx of 10 
to 20 million climate refugees to Canada. As well, when the COVID-38 pandemic emerged, it wasn’t possible to 
coordinate a response, resulting in mass casualties, particularly for older residents.
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In a world with limited public supports, residents are left on their own. Some families have adopted co-living 
and intergenerational living situations where there may be multiple families living in one structure or complex in 
order to manage costs, and share incomes, resources and care needs. These communities tend to be close knit, 
connected and look after each other.

Within each household, the healthier residents are relied upon to work and care for their families and neighbours. 
They can’t afford to get sick or to not work. These people feel a lot of pressure to stay healthy.

Overall, the older adult population in Canada has declined due to poor health, climate disasters, and the 
COVID-38 pandemic that caused mass casualties. This has reduced the demands on existing public services 
and pensions, however, the remaining population is finding it difficult to catch up after many years of struggling. 
Younger generations are fairly apathetic about the current situation after growing up with severe climate anxiety. 
They are looking ahead to their own future without much hope to improve the situation. Some residents and 
families have turned to religion and spirituality as a way to manage the ongoing stress and demands of this future.

Timeline of key events

2029 Canada’s fertility rate reaches an all-time low of 1.10 births per woman.

2031 The federal government discontinues a range of programs including Old Age Security and the 
Canada Pension Plan.

2034 Canada Health Act is annulled on its 50th anniversary.

2038 COVID-38 pandemic emerges and without a unified government, Canada struggles to respond 
and experiences mass casualties.

2039 Large employer pension plan announces that it will not be able to continue to provide defined 
benefits to all of its members.

Prominent trends in this scenario:
•	 Living with dementia

•	 Weakening intergovernmental ties

•	 Trust no one

•	 Climate disasters

•	 Death preferences

•	 End of retirement
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3. Health+

Meet Aisha (Baby Boomer)

Aisha is 82 years old. She retired when she was 65 after a career working as a nurse then healthcare manager. 
At the beginning of her retirement, Aisha was very lonely, having separated from her partner decades earlier and 
without the socialization of work. She wasn’t sure how to fill her time and spent hours of her day streaming old 
movies from the 1990s.

About five years ago, Aisha moved into a Naturally Occurring Retirement Community (NORC) and really enjoys 
that she has neighbours and services available while also having complete independence. After the government 
became extremely worried about the levels of social isolation and loneliness among older adults, a new 
caregiving program was implemented. Now, Aisha is visited by a community volunteer every afternoon as part of 
this program. She is looking forward to this afternoon because it is the day that Ravi (age 62) normally visits. Ravi 
always shares the most hilarious stories.

At her age, Aisha is considered extremely healthy after being prompted by government campaigns to increase 
her daily activity and improve her eating habits. She often walks 8 km every day and participates in many 
different programs, like yoga, strength training and high intensity training. This all started over 10 years ago, when 
the government banned the sale of ultra-processed foods. A few years later, healthy living programs popped 
up across the country and it was frowned upon to miss the daily classes that were offered. Aisha attended the 
classes, and she is now focused on living the longest, healthiest life possible.

It is not just up to Aisha though. Aisha’s health is actively monitored through her wearable device, which was 
provided to her as part of the government pilot program for residents 65 years and older. Her device shares 
her data with the government so that new programs and community design interventions can be put in place 
to support their quality of life. Based on data from her community, a new music program was just launched to 
encourage joy and happiness, and a section of sidewalk was expanded to encourage her neighbours to walk 
even further every day.

Aisha finds it hard to be healthy 100% of the time. She knows she shouldn’t, but she occasionally asks her 
neighbour to wear her device for a few hours so that she can eat a slice of freshly baked cake. She quickly bakes 
with her dwindling supply of white sugar that is no longer available for purchase at the grocery store.
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Scenario Description
It is 2040, and the health and wellbeing of everyone but especially older adults is prioritized in Canada with 
extensive programs to facilitate a high quality of life.

Residents and governments are much more aware of what to do to live longer, healthier lives. After many 
research studies confirmed the causal link, legislation was passed in 2027 to ban the sale of ultra-processed 
foods in order to reduce cardiovascular disease and improve mortality rates. Dramatic advances in artificial 
intelligence, data analytics, synthetic biology and 3D printing of organs have occurred with significant efforts and 
funding to support longevity. An Alzheimer’s vaccine became available and was rolled out before 2030. CRISPR4 
therapies received significant investment and finally showed some promising results in the mid-2030s to reduce 
cancer prevalence, and a number of other gene therapies became available that prevent diseases. As a result, 
the centenarian population (people over the age of 100) in Canada continues to grow.

Quality of life and longevity for older adults wasn’t always a priority. A federal, provincial and territorial health 
ministers meeting was held in 2029 after many years of unsustainable growth in healthcare spending, marking 
the transition to this new philosophy. With a rapidly aging population and healthcare system that wasn’t able to 
respond to demand, the health ministers committed to making a significant shift from an illness-based model 
to focus on health and prevention. This far-sighted, brave, cohesive, and expensive response from all levels of 
government was swift even though it would take years to see health cost savings. It also translated into people 
over the age of 50 having a higher trust in government decision making, supporting the government’s shift to 
taking a longer view.

This trust continued when income tax and property tax increases were put in place to obtain the revenues 
needed to accommodate all of the necessary programs and services. This surprised politicians since they had 
spent so many years avoiding increases, assuming residents would not approve. With increased funding and 
monitoring of resident behaviours, communities had the data and resources needed to design and promote the 
health and wellbeing of the population. Cities have invested heavily in design that supports social connections, 
access to green space and walkable communities. This was all in an effort to improve the quality of life index 
that launched in 2036. Instead of measuring wait times and access to acute care after residents get sick, the 
index measures health, happiness, social connections and spirituality. So far, Canada is ranked very highly for the 
quality of life for older adults.

With expanding tax revenues and a significant re-thinking and re-investment in public health care, there is a 
huge interest in innovation. Cooperation is booming between the public service, universities, public-private 
partnerships and communities to take advantage of new health insights, new technologies and cost savings. 
Canada has developed a new intellectual property regime to encourage investment but ensure Canada reaps 
more of the benefits. R&D investments of companies and investment funds have grown as they appreciate the 
fair sharing of risks and benefits among stakeholders.

After the World Health Organization declared loneliness a global health concern in 2023, there was a lot of 
attention put towards reducing social isolation. In addition, lower fertility rates meant there were fewer children 
to provide family caregiving and connections to their aging parents. To fill the gap in family support, a mandatory 
volunteer caregiving program was implemented in the early 2030s that requires all healthy adults (between 18 and 
65 years old) to volunteer three hours per week as a caregiver for a neighbour in their community. Employers track 
their employee contribution to this program and are required to schedule this “volunteer” time into every week.
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In 2033, governments recognized that taxes could not be increased further without completely disrupting the 
disposable income available for the younger population. However further revenues were needed to sustain all of 
the programs that were implemented over the last decade. As such, old age security and CPP were adjusted to 
start at 69 years of age, instead of 65 years. This caused an uproar among the population in their 60s who were 
relying on these sources of financial support but was easily managed based on the discounts and free services 
and programs available for recreation and leisure. For others however the change makes sense, given that older 
adults are living longer and healthier lives than ever before.

With such a large focus on the older adult population, there is resentment building among the younger 
population. They are carrying high tax levels and have received minimal recreation and education services 
relative to the high levels of programs and services available for the older population. In some cases, younger 
leaders are forming opposing political movements and strategizing about how to advocate for their needs.

Timeline of key events

2025 Groundbreaking research study is published that validates previous research linking ultra-
processed foods with cardiovascular disease, some cancers, and higher mortality rates.

2027 New legislation is passed that bans the sale of ultra-processed foods in Canada.

2028 Launch of the wearable device pilot program.

2032 Mandatory volunteer caregiving program implemented.

2033 Old age security and CPP adjusted to start at 69 years old.

2036 Quality of life index is launched.

Prominent trends in this scenario:
•	 Let’s live forever + healthspan

•	 Community design

•	 Loneliness epidemic

•	 No more LTC

•	 Inclusive design

•	 Personalized care
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4. Embracing Natural Cycles

Meet Fatima (Baby Boomer)

Fatima is an 88-year-old human, who lives in an ICOR - an intergenerational and community- owned residence. 
After a successful pilot of this model in 2031, this became a popular housing choice for many people living in 
Canada. Unlike traditional ownership models, ICORs are community owned, lived in by people who collectively 
cover the costs of maintenance, receiving housing security in return, and transferring their units to new people 
when they no longer have need. To make these models work, they are intergenerational by design, drawing 
older residents with seasoned home maintenance knowledge, and younger residents who can take care of more 
physical tasks. Fatima moved to an ICOR when her partner passed away, seeking more communal living to 
combat her grief and loneliness.

After living here for only seven years, Fatima is now looking for someone to take over her home later this year 
because she has decided she’s reached the natural end of her life. At 88, it has become increasingly challenging 
for her to do many of the things she enjoys, as her body is no longer able to react to everything her brain asks it 
to do. Some days Fatima finds herself quite frustrated, but she’s decided to take it as a reminder that like all living 
things, her time is coming to an end.

As such, Fatima has scheduled her end-of-life date six months from tomorrow, giving all her loved ones enough 
time to make arrangements to come visit her. Her children were surprised when she told them, but with the help 
of end-of-life family counselling, she’s been able to have these hard conversations. Fatima’s son especially needs 
support with this decision, as he has been her main caregiver these past years. Fatima will forever be thankful 
for the caregiving income program that acknowledges the value of this “unpaid” work, taking the pressure off his 
family to manage full-time work and her care.

Reflecting on her life these last 10 years, Fatima can’t believe how much is different from when her mom was her 
age. She had lived in a long-term care home, where the food was awful, she shared a room with a 90-year-old 
who could no longer speak, and the staff turnover rate was so high she stopped even trying to learn people’s 
names. While long-term care homes no longer exist today, back then, Fatima’s mom didn’t have any other choice. 
Not even the choice to die when her health declined to the point she could barely get out of bed. Fatima is 
grateful for the many changes that have led to her changed experience of aging.

Thinking about her upcoming death day, Fatima feels a mix of emotions. Some days she wakes up with a heavy 
feeling that she’s made the wrong choice; that maybe if she took some new supplements or exercised more, she 
would be able to prolong her life. She worries about whether her cat will like its new home. She worries about 
how her children will manage without her being there to babysit her grandchildren. She feels sad not to have 
the opportunity to know her grandchildren as adults. But she also feels a deep sense of peace, and curiosity 
about what’s next. Like most people these days, she’s opted for a natural burial in a mushroom suit, which 
means her body will become part of nature. She wonders what that will mean, and what new lifeforms will grow 
from her decaying body. She can’t help but hope for colourful flowers, to match the vibrant life she’s had the 
pleasure of living.
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Scenario Description

In Canada, the housing and climate crisis hit a breaking point in the late 2020s, which saw mass protests and 
civil unrest across the country, culminating in a general labour strike in 2028. This strike was led by a new 
political party, composed primarily of Generation Z, who banded together to fight for people and planetary 
justice. Despite its newness and the age of its leaders (all under 35), this party came to power and led to major 
societal reforms, changing the way people lived, aged, and died.

Changes came quickly, starting with a wave of policy changes related to asset ownership, taxation, wealth 
distribution, and more. Legislative changes were made to ensure housing was truly a basic right, no longer 
able to be treated as a financial commodity, or burden. For wealthy people living in Canada, these broad policy 
changes were at first viewed as absurd, and later as an attack on their lifestyles. Many attempted to emigrate, 
while others bought into the change, agreeing that the time had come to do things differently.

Adjustments to taxation and wealth distribution (including inheritance) funded new social programs, including a 
“living income” program which replaced previous social assistance programs, including CPP. This living income 
program is available to everyone who resides in Canada and includes a “top up” for individuals who provide 
“unpaid” caregiving to children or older adults. While critics of the program warned the new government that 
any “universal basic income style” program would result in massive job vacancies, so far this has not been the 
case. Instead, labour productivity remains high, while Canada has attracted a wave of new immigrants, especially 
climate refugees, who, having lived through climate disasters, are grateful to live in a country that is taking 
serious action. However calculating the overall growth of Canada’s population is challenging to articulate, given 
the overall population count now includes all living creatures residing within the colonial borders of Canada.

In addition to changes to income and wealth distribution, housing ownership models have evolved. In many 
cases, people no longer own homes, but are instead stewards of places of living, only paying maintenance costs 
and Local Community Investments (formerly known as property taxes). This shift came after a variety of federally 
funded housing pilot programs tested new models of housing, exploring new ownership models and ways to 
solve a variety of social, economic and environmental challenges through housing types.

Of all the new housing models tested, the ICORs (Intergenerational Community-Owned Residences) have 
become the most popular. Initially funded by governments, ICORs are community-owned, meaning that no one 
person, company or government agency owns them. Instead, residents of an ICOR collectively manage (and pay 
for) its maintenance, sharing community knowledge and responsibility, similar to co-op housing models popular 
in the 1980s. ICORs are designed to meet the accessibility needs of all ages and abilities and support social 
connections. With the availability of the caregiver “top up” it has become increasingly common for neighbours to 
become caregivers for the older adults on their floor when family members are not nearby. As a result, long-term 
care facilities are no longer operating, as they are seen as outdated, and unable to support a good life for older 
adults.

The growth of intergenerational living models such as the ICOR has led to a shift in overall thinking about living 
and aging. As a result, ageism, especially in the workplace, is reversing, with a deeper understanding among 
generations of the strengths they each bring, and the unique needs they each possess. This intergenerational 
understanding also grew from the overall shift in thinking related to planetary justice, understanding the 
interconnection between all living things, and the need to work together to adapt to the changing environment. 
While some are still suspicious of this way of thinking, living in an era of climate chaos means most have 
experienced first-hand how the climate crisis disrupts the lives of all living things.
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Canada introduced a national death education program to reinforce this connection between living things. The goal 
of this program was to not only build interspecies understanding but also to better prepare humans for their natural 
end. To support this program, a variety of volunteer-run end-of-life counsellors are available to people around the 
clock, to help identify whether the time is right to die, and to help families and friends prepare for that moment.

Instead of people grieving alone after someone does, there are dedicated moments of collective grieving and 
celebrating before people go.

Creating more support for people to choose their end remains controversial, with some older adults feeling that 
it’s the younger generation’s way of “getting rid of them” and reducing their strain on healthcare. Others however 
view it as a more humane and human-centred approach to living well and embracing one’s end.

Scenario Timeline

2028 High levels of social unrest across Canada due to impacts of the housing and climate crisis.

2029 Federal election leads to a strong majority of Gen Z in parliament, elected based on promises of 
people and planetary justice, vowing to make housing a truly basic right.

2032 Canada introduces sweeping policy changes to asset ownership, taxation, wealth distribution, 
and more.

2035 CPP and social assistance payment programs replaced with living income
program. Amounts higher for individuals providing “unpaid” caregiving.

2038
Canada introduces a national death education program, further supporting the connection 
between humans and the natural world. Includes end-of-life family counselling for those who 
are choosing to die.

2040 Last LTC facility closes, no longer needed, and seen as an outdated model of care.

Prominent trends in this scenario:
•	 Housing crisis intensified

•	 New housing models + No more LTC

•	 Multiple ways of knowing

•	 Young leaders and activists

•	 Death preferences

•	 Community design
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Future Trends with the Potential 
to Impact Aging in Canada
The following list was compiled using a strategic foresight research method called horizon scanning. The list is 
organized by key areas of impact: health & wellbeing, homes & living arrangements, relationships & belonging, 
economy & finances, and leadership & decision-making. In addition to a brief discussion of the trend and related 
evidence, the maturity of each trend is described, defined in the following way:

•	 Mature trends are those which are already mainstream and are likely to continue to strongly influence 2040.

•	 Emerging trends are those which are growing in prominence, with growing evidence to suggest their 
potential influence on the future.

•	 Weak signals are changes that have limited (or weak) evidence but have the potential to wield significant 
impact should they grow in pervasiveness.

Health & Wellbeing

MATURE

Living with Dementia: In 2020, 600,000 people in Canada were living with dementia, a number expected 
to grow to one million by 2030 and 1.7 million by 2050. This increase will create new challenges for home 
care and long-term care systems in Canada that are already under strain and facing multiple crises.

Loneliness Epidemic: In 2023, the World Health Organization declared loneliness a global public health 
concern. In older adults, loneliness is associated with a 50% increased risk of developing dementia and a 
30% increased risk of incident coronary artery disease or stroke.

Climate Disasters: The most recent report released by the Intergovernmental Panel on Climate Change 
(IPCC) highlights that the planet has already warmed by 1.1°C above pre- industrial levels causing fiercer 
wildfires, heat waves, droughts, and storms. Many residents across Canada actively experienced the 
2023 record breaking wildfire season resulting in “smoke days” and poor air quality. With an anticipated 
increase in climate disasters over time, older adults are at greater risk of the health impacts of these 
events and may need to stay indoors or protect themselves with outdoor face masks.

https://alzheimer.ca/en/research/reports-dementia/landmark-study-report-1-path-forward
https://amp.theguardian.com/global-development/2023/nov/16/who-declares-loneliness-a-global-public-health-concern
https://amp.theguardian.com/global-development/2023/nov/16/who-declares-loneliness-a-global-public-health-concern
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7437541/#%3A~%3Atext%3DFor%20example%2C%20meta%2Danalyses%20have%2Crisk%20of%20all%2Dcause%20mortality
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7437541/#%3A~%3Atext%3DFor%20example%2C%20meta%2Danalyses%20have%2Crisk%20of%20all%2Dcause%20mortality
https://www.politico.com/news/2023/07/06/canada-fire-season-00104959
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EMERGING

Tech - Human Integration: Humans and technology may become more integrated to enhance cognition 
and bodily functions, supporting quality of life later in life. This may include enhanced use of wearable 
devices to monitor health, or even brain - computer interfaces designed to support memory.

Future Pandemics: The 194 World Health Organization member states are working on a global pandemic 
accord with the expectation that there will be another pandemic. It is believed that the next pandemic will 
be driven by climate impacts that will create ideal conditions for new viruses to evolve and pass from one 
species to another. With the next pandemic, individuals and governments will need to implement various 
interventions to protect the most vulnerable, including older adults, from serious outcomes.

Death Preferences: The rate of Medical Assistance in Dying (MAID) provision continues to increase 
every year and individuals have accessed MAID under the circumstances of housing precarity. Individual 
preferences at end-of-life may continue to evolve over the next 15 to 20 years where instead of living with 
difficult medical conditions, older adults may increasingly choose MAID.

WEAK SIGNAL

Let’s Live Forever: The lifespan of individuals may extend due to a variety of advances in longevity 
science. For example, there have been a variety of advances in new gene therapies designed to support 
longevity, while Rapamycin, a transplant drug, is being used by “biohackers” to extend their life.

Health Span: A variety of advances in biomedical research may result in an enhanced health span 
(length of time healthy) of older adults. For example, scientists are experimenting with a novel vaccine 
that has helped eliminate Alzheimer’s disease in mice, while human clinical trials have begun in 2021 to 
test a nasal vaccine. Additionally, CRISPR therapies are being tested to cure cancers.

https://www.bloomberg.com/news/articles/2019-06-10/upgrade-your-memory-with-a-surgically-implanted-chip
https://www.cbsnews.com/news/next-pandemic-threat-pathogen-deadlier-than-covid-world-health-organization/
https://www.cbsnews.com/news/next-pandemic-threat-pathogen-deadlier-than-covid-world-health-organization/
https://www.theguardian.com/commentisfree/2023/jul/04/deadly-pandemic-inevitable-avoid
https://www.theguardian.com/commentisfree/2023/jul/04/deadly-pandemic-inevitable-avoid
https://www.canada.ca/en/health-canada/services/publications/health-system-services/annual-report-medical-assistance-dying-2021.html
https://toronto.ctvnews.ca/toronto-woman-in-final-stages-of-maid-application-after-nearly-a-decade-long-search-for-housing-1.6145487
https://proto.life/2022/10/new-tech-for-gene-therapy-could-advance-longevity/
https://proto.life/2022/10/new-tech-for-gene-therapy-could-advance-longevity/
https://www.usatoday.com/story/news/health/2023/07/10/longevity-rapamycin-metformin-life-span-aging-research/70392701007/
https://newsroom.heart.org/news/novel-vaccine-may-hold-key-to-prevent-or-reduce-the-impact-of-alzheimers-disease
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Homes & Living Arrangements

MATURE

Housing Crisis Intensified: Housing costs in Canada are among the highest in the world, a trend that may 
intensify as construction of new dwellings has not kept pace with the growing population, creating conditions 
for even greater affordability challenges. However some housing experts warn that Canada is facing a 
significant housing bubble, which may reduce housing costs, but may also result in mortgage defaults.

EMERGING

Community Design: Today, almost 80% of the 65 and older population live in urban areas, with a growing 
population of people aged 85 and older living in downtown cores, in order to access more services 
and amenities. In contrast, rural communities experience downsized health infrastructure and a lack of 
community services and transportation. Along with access to hospitals and other housing types, exposure 
to green space and walkable communities are critical to cognitive health and happiness, respectively, for 
older adults. Urban community design might evolve to prioritize the needs and mobility of the growing older 
adult population and rural communities may struggle to support older adults to age in place.

No More LTC: The large numbers of COVID-19 deaths that happened in long-term care has brought 
widespread attention to the gaps in funding and capacity of long-term care (LTC). According to a recent 
survey, 85% of Canadians of all ages and 96% of Canadians aged 65 years and older, report that they will 
do everything they can to avoid moving into an LTC home. This is reinforced by another survey by the 
Canadian Medical Association and the National Institute on Ageing, that found 96% of Canadians want to 
age at home and live independently for as long as possible.

Climate-Driven Migration: Increasing global and local climate disasters will force people to leave their homes. 
This may increase immigration to Canada and migration within Canada. In 2023, because of wildfires, over 
167,000 Canadians were displaced from their homes. Climate migration may increase the overall population 
and may reinforce the housing crisis in geographies that have fewer climate related impacts.

Retiring Abroad: According to the Global Retirement Index, the best places to retire are Portugal, Mexico, 
Panama, Ecuador, and Costa Rica. Reasons for retiring abroad include weather, cost of living, and lifestyle-
related choices. If housing costs remain high in Canada, more older adults may choose to retire elsewhere.

https://www.nytimes.com/2022/10/08/world/canada/canada-real-estate-market.html
https://www.cbc.ca/news/canada/toronto/housing-development-slow-canada-1.6989582#%3A~%3Atext%3DDespite%20a%20desperate%20need%20for%2Cmost%20of%20their%20adult%20lives
https://www.thestar.com/real-estate/an-international-strategist-says-canada-is-sitting-on-the-largest-housing-bubble-of-all-time/article_9300cd74-a8b4-5b75-9b64-1ddde23bcd78.html?utm_source=Twitter&utm_medium=SocialMedia&utm_campaign=Business&utm_content=housingbubble
https://www.thestar.com/real-estate/an-international-strategist-says-canada-is-sitting-on-the-largest-housing-bubble-of-all-time/article_9300cd74-a8b4-5b75-9b64-1ddde23bcd78.html?utm_source=Twitter&utm_medium=SocialMedia&utm_campaign=Business&utm_content=housingbubble
https://bmcgeriatr.biomedcentral.com/articles/10.1186/s12877-023-04127-2#%3A~%3Atext%3DOf%20the%2021%2C491%20CLSA%20participants%2Cand%2021.2%25%20from%20rural%20locations
https://www12.statcan.gc.ca/census-recensement/2021/as-sa/98-200-X/2021004/98-200-x2021004-eng.cfm
https://www.ruralontarioinstitute.ca/uploads/userfiles/files/Services%20for%20an%20Aging%20Rural%20Population%20and%20Northern%20Perspective_Rural%20Ontario%20Foresight%20Papers.pdf
https://www.nia.nih.gov/news/exposure-green-space-may-boost-cognitive-health
https://www.linkedin.com/feed/update/urn:li:activity:7081530757340360704/?updateEntityUrn=urn%3Ali%3Afs_updateV2%3A%28urn%3Ali%3Aactivity%3A7081530757340360704%2CFEED_DETAIL%2CEMPTY%2CDEFAULT%2Cfalse%29
https://digitallibrary.cma.ca/link/digitallibrary5
https://digitallibrary.cma.ca/link/digitallibrary5
https://www.cma.ca/our-focus/aging-dignity-community
https://www.cbc.ca/news/politics/canada-wildfire-season-worst-ever-more-to-come-1.6934284#%3A~%3Atext%3DThere%27s%20been%20211%20evacuation%20orders%2Cavoid%20disaster%2C%20federal%20data%20shows.%26text%3DThe%20fires%20have%20burned%20valuable%2Cbeen%20devastating%20for%20the%20environment
https://www.cbc.ca/news/politics/canada-wildfire-season-worst-ever-more-to-come-1.6934284#%3A~%3Atext%3DThere%27s%20been%20211%20evacuation%20orders%2Cavoid%20disaster%2C%20federal%20data%20shows.%26text%3DThe%20fires%20have%20burned%20valuable%2Cbeen%20devastating%20for%20the%20environment
https://internationalliving.com/the-best-places-to-retire/
https://www.canadalife.co.uk/pension-hub-news/lifestyle-weather-and-cost-of-living-are-key-reasons-for-considering-retiring-abroad/


Aging Canada 2040: Policy Implications of Demographic Change 71

Appendix 2.1

Relationships & Belonging

EMERGING

Caregiver Crisis: Older adults requiring family support may have less care available to them in the coming 
years and may experience increasing rates of elder abuse. For example, while there were seven potential 
caregivers for every person 80+ years in 2010, this may shrink to only three for every one person by 2050, 
while elder abuse incidences have risen in recent years.

Personalized Care: From “up-to-the second” shareable health data to medication designed for specific genes, 
all aspects of healthcare may become more personalized and culturally appropriate, enhancing quality of care 
and health outcomes for older adults.

Carebots: Robots that interact with older adults are being tested to determine how they can be used to 
mitigate loneliness and social isolation of older adults. So far, care bots have had a mixed reaction by users 
and families. In the future they may be used to fill labour shortages facing the care economy and may be used 
beyond socializing to change the way older adults receive care.

Virtual Experiences: Significant investments in virtual reality and augmented reality technologies may result 
in enhanced access to immersive experiences (travel, learning, performances and more) from the safety of 
one’s own home.

AI + Data Inequity: As governments and corporate decisions become increasingly data- driven, and AI 
becomes more pervasive in daily life, older adults, whose data may be missing, may experience increased 
barriers to information, services, and more. Older adults are also more vulnerable to AI scams as digital literacy 
levels among older adults remains low.

WEAK SIGNAL

New Housing Models: To respond to the desire of most older adults to live independently, there are new 
housing models emerging such as students living with older adults, roommates, dementia villages, and 
naturally occurring retirement communities.

https://arosacare.com/senior-care-in-2030/
https://thepointer.com/article/2023-03-04/as-residents-live-longer-and-longer-peel-funds-study-into-disturbing-rise-of-elder-abuse
https://support.apple.com/en-ca/guide/iphone/iph5ede58c3d/ios
https://genesight.com/
https://www.cbc.ca/news/canada/british-columbia/ai-robots-senior-companions-1.6973188
https://www.technologyreview.com/2023/01/09/1065135/japan-automating-eldercare-robots/
https://www.prnewswire.com/news-releases/augmented-reality-and-virtual-reality-market-size-to-increase-by-usd-364-55-billion-between-2022--2027--the-increasing-demand-for-ar-and-vr-technology-drives-the-market-growth---technavio-302007337.html
https://worth.com/virtual-reality-travel-industry-boom/
https://www.forbes.com/sites/bernardmarr/2023/06/29/the-future-of-learning-reshaped-by-vr-ar-and-blockchain/?sh=41abd87b7155
https://silversea-media.com/revolutionizing-live-events-the-fusion-of-vr-and-ar-in-concert-experiences/
https://www.canada.ca/en/government/system/digital-government/digital-government-strategy/what-we-doing/approach.html
https://www.cmswire.com/information-management/what-corporations-have-your-data-and-what-are-they-doing-with-it/
https://theconversation.com/forget-dystopian-scenarios-ai-is-pervasive-today-and-the-risks-are-often-hidden-218222#%3A~%3Atext%3DAI%20plays%20a%20visible%20part%2Crecognition%20powering%20your%20digital%20assistant
https://theconversation.com/forget-dystopian-scenarios-ai-is-pervasive-today-and-the-risks-are-often-hidden-218222#%3A~%3Atext%3DAI%20plays%20a%20visible%20part%2Crecognition%20powering%20your%20digital%20assistant
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EMERGING

Inclusive Design: Rather than designing for the “average user”, inclusive design focuses on designing for older 
adults and other people that have specific needs. Products and services, particularly digital services, that 
meet the needs of an aging population will serve other audiences as well.

Trust No One: The institutions, systems and news that support politics and democracy are losing trust. Trust 
in the government’s ability “to do what is right” has dropped to 43% in 2022, from 58% in 2020. The same 
survey found that only 33% believe that most people can be trusted. As well, fake news and the increasing 
polarization of online spaces, is resulting in a fragmentation in the political democratic space. With this loss 
of trust, older adults may become more resentful of governments and distance themselves from institutions, 
making it more difficult to organize a coordinated response and implement policy that will respond to an aging 
population.

Economy & Finances

MATURE

Shifting Generational Wealth: In the coming years, a significant portion of wealth is projected to be passed 
down from older adults to millenial and Gen X heirs, shifting the current distribution of wealth and intensifying 
economic inequity. In the US, $84 trillion is projected to be inherited through 2045, $16 trillion of which will be 
transferred within the next decade.

Dr. Corporation: The Canada Health Act prohibits individuals to pay out of pocket for specific hospital and 
physician services however with the anticipated growing costs of healthcare for governments and the rapid 
expansion of private options being provided by mega-corporations (e.g. Walmart plans to install 4,000 primary 
care supercentres in the United States by 2029, and growth and expansion of Maple, an all-in-one platform for 
virtual care), private corporations in Canada may play a greater role in healthcare delivery.

Ageism in the Workforce: According to research, older workers (defined as 55 years and older) experience 
various forms of ageism in the workforce. Older workers are denied promotions, access to training and new 
job opportunities, even though businesses are having difficulties with labour market shortages, and retaining 
and recruiting skilled employees.

https://medium.com/frog-voices/how-to-design-for-human-aging-5-methods-for-inclusive-digital-experiences-87600d9fc99c
https://www.policymagazine.ca/canadas-growing-problem-with-trust-in-government/
https://www.policymagazine.ca/canadas-growing-problem-with-trust-in-government/
https://www.ctvnews.ca/sci-tech/half-of-canadians-say-they-can-t-tell-the-difference-between-real-and-ai-generated-content-survey-1.6614186
https://www.nytimes.com/2023/05/14/business/economy/wealth-generations.html
https://corporate.walmart.com/news/2023/03/02/walmart-health-nearly-doubles-in-size-with-launch-into-two-new-states-in-2024
https://corporate.walmart.com/news/2023/03/02/walmart-health-nearly-doubles-in-size-with-launch-into-two-new-states-in-2024
https://betakit.com/maple-looks-beyond-public-markets-for-growth-and-scale/
https://www.theglobeandmail.com/business/careers/article-i-feel-like-an-old-shoe-workers-feel-degraded-and-cast-aside-because/
https://www150.statcan.gc.ca/n1/pub/11-621-m/11-621-m2023009-eng.htm
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EMERGING

The End of Retirement: As pensions become less common or insufficient to cover cost of living, and financial 
pressures restrict people’s ability to accumulate personal savings, people may no longer be able to retire, 
instead prolonging their participation in the workforce.

Resource Scarcity: Climate change and global conflicts such as the war in Ukraine are disrupting the global 
supply of various products including oil, fresh water, food, pharmaceuticals and more. As a result, food 
insecurity, and access to pharmaceuticals or freshwater may disproportionately impact vulnerable populations 
including older adults.

EMERGING

Multiple Ways of Knowing: Indigenous, Black and other marginalized populations are impacted by a history 
of discrimination and racism that extends into the present day. As part of reconciliation, equity, diversity and 
inclusion (REDI), there is a growing appreciation of multiple ways of knowing, including a holistic approach to 
health, wellbeing and aging.

Weakening Intergovernmental Ties: From Wexit to Quebec sovereignty movements, there are rising tensions 
between Canada’s federal, provincial / territorial and municipal governments, which may lead to a less united 
approach to healthcare delivery, pensions, and more.

WEAK SIGNAL

Younger Leaders and Activists: Over the last few years, younger people have been actively involved in 
fighting global issues such as climate change (e.g. a group of young Australians between 14 and 24 years 
old lodged a human rights complaint with the UN over alleged inaction on the climate crisis) and have been 
elected to government positions (e.g. AOC, Finland’s Prime Minister, MPs in Canada). With younger leaders 
and activists moving into positions of influence over the coming years, the focus of decision making may move 
towards issues of importance for Gen Z and Gen Alpha, rather than those traditionally prioritized by Baby 
Boomers.

Leadership & Decision Making

https://www.fraserinstitute.org/studies/pensions-retirement
https://thewalrus.ca/the-end-of-retirement/?mc_cid=82f68dfaad&mc_eid=976fdd2651
https://www.npr.org/2023/02/28/1160157753/how-russias-war-in-ukraine-is-changing-the-worlds-oil-markets
https://www.un.org/en/climatechange/science/climate-issues/water#%3A~%3Atext%3DClimate%20change%20is%20exacerbating%20both%2Cworld%27s%20water%20in%20complex%20ways
https://www.cnn.com/2023/01/15/business/global-food-crisis-davos/index.html
https://www.rolandberger.com/en/Insights/Publications/Mastering-supply-chain-crises-in-the-pharmaceutical-industry.html
https://en.wikipedia.org/wiki/Maverick_Party
https://www.politico.com/news/2023/03/10/quebec-sovereignty-polling-00086428
https://www.theguardian.com/australia-news/2021/oct/25/young-australians-lodge-human-rights-complaints-with-un-over-alleged-government-inaction-on-climate
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