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INTRODUCTION

As the senior population across Canadian communities continues to grow, it is more important than
ever to support the health and wellbeing of older Canadians. The City of Orillia has seen a steady
increase in its proportion of seniors, reaching nearly one quarter (23.8%) of the City’s population in
2016. This trend is anticipated to continue and brings with it the need to adapt our physical and social
environments to better support the wellbeing of people of all ages.

In response, the City of Orillia, and the Age-Friendly Orillia Advisory Committee (AFOAC) are taking
important steps to meeting the needs of an aging population and becoming an age-friendly city. As an
initial step, the City and the AFOAC have launched a planning process to create the City’s first Age-
Friendly Community Action Plan.

The overall purpose of the Community Action Plan is to establish a vision and actions to improve and
support the ability for residents to remain in their community, age at home and where all residents can
be active and engaged members of the community at every stage of life.

Funding from the Ontario Inclusive Communities Grant Program was provided to support the
development of this Plan.

Approach

The Age-Friendly Orillia Community Action Plan was developed through a range of research activities
including a robust community engagement strategy. The consultation process engaged over 465
individuals representing local residents, community service providers and organizations, City Staff and
Members of Council.
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PHASE 1 - CURRENT STATE ANALYSIS PHASE 2 - AGE-FRIENDLY PLAN

MARCH-JULY 2021 AUGCUST 2021 - FEBRUARY 2022
- Review City and County Policies - Implement Community and
and Strategies Stakeholder Engagement
- Research Best Practices - Prepare Draft Age-Friendly
- Collect and Analyze Data Community Plan
- Implement Community and - Host Call to Action Workshop
Stakeholder Engagement - Finalize Age-Friendly Community Plan
- Prepare Community Needs Assessment and Implementation Plan
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Planning steps in the creation of this Plan include:

Phase 1: Defining Needs

Review of existing planning and policy documents from all levels of government
Review of age-friendly planning initiatives from other jurisdictions
Community and stakeholder engagement

Online and telephone surveys with residents

Focus groups with community service providers and organizations representing
vulnerable populations

Interviews with community leaders
Visioning workshop with residents and stakeholders
Community pop-up events

Phase 2: Age-Friendly Planning

Define a future direction for an age-friendly community including vision, principles, and
actions

Share preliminary direction with AFOAC, staff, residents, and community stakeholders and
collect feedback

Prepare Community Action Plan

Develop Implementation Plan
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BACKGROUND

Age-Friendly Communities

Age-friendly communities support aging with dignity, respect, and independence and promote the
inclusion of older adults in all areas of community life. Importantly, by planning for the needs of the
older-adult population, age-friendly communities are designed to better meet the needs of all residents.

The concept of age-friendly communities was developed in 2006/2007 when the World Health
Organization (WHO) developedthe Global Age-Friendly Cities Project. This project brought together
cities from around the world that had an interest in supporting healthy aging by creating communities
that were more age-friendly. The activities of this project helped to identify eight key areas of
community life in which communities can become more age-friendly.

The WHO Global Network for Age-Friendly Cities and Communities was established in 2010 and now
includes 100 cities and communities worldwide, including age-friendly initiatives across many
communities in Canada®.

! World Health Organization (WHO). About the Global Network for Age-friendly Cities and Communities.
https://extranet.who.int/agefriendlyworld/who-network/
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In Ontario, the province developed an Age-Friendly Community Planning Guide, updated earlier this
year, that is aligned with the WHO framework and that defines an age-friendly community as “one that
responds to both the opportunities and challenges of an ageing population by creating physical and
social environments that support independent active living and enable older people to continue
contributing to all aspects of community life”2,

The City of Orillia’s Age-Friendly Community Action Plan which is guided by the WHO framework and
Ontario’s Creating a more inclusive Ontario: age-friendly community planning guide for municipalities
and community organizations considers these eight dimensions.

Outdoor spaces and public buildings are pleasant, clean, secure, and physically
accessible.

Public transportation is accessible and affordable, a variety of transportation
options are available, and transportation-related infrastructure is designed with
older adults in mind.

Housing is affordable, appropriately located, well built, well designed and secure.

Older people are treated with respect and are included in community life.

There are opportunities for employment and civic participation that cater to older
persons’ interests and abilities, and accessible workplaces are available.

Age-friendly communication and information on programs and services is available
in appropriate formats.

Community support and health services are tailored to older persons’ needs and
are well promoted.

Opportunities exist for social participation in leisure, social, cultural, and spiritual
activities with people of all ages and cultures.

2 Adapted from Creating a More Inclusive Ontario. Age-Friendly Community Planning Guide for Municipalities and
Community Organizations (2021), retrieved from https://files.ontario.ca/msaa-age-friendly-community-planning-
guide-municipalities-community-organizations-en-2021-01-01.pdf



https://extranet.who.int/agefriendlyworld/age-friendly-cities-framework/
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://www.ontario.ca/page/creating-more-inclusive-ontario-age-friendly-community-planning-guide-municipalities-and-community
https://files.ontario.ca/msaa-age-friendly-community-planning-guide-municipalities-community-organizations-en-2021-01-01.pdf
https://files.ontario.ca/msaa-age-friendly-community-planning-guide-municipalities-community-organizations-en-2021-01-01.pdf

Planning Context

The City of Orillia has a number of policies, plans and community initiatives that support the further
development of Orillia as an age-friendly community.

Adopted by Council in 2010, Orillia’s Official Plan sets out the future vision for the city and provides a
framework for managing growth and development to 2031. While the Plan is development focused,
several of the Plan’s policies support the development of age-friendly communities. These policies
include:

supporting the development of a mix of housing, affordable housing, communal housing such as
Seniors’ Accommodations, and additional dwelling units,

requiring new buildings to be barrier free and provide universal access to public sidewalks,
locating bus stops and routes close to schools, cultural and recreational facilities, and
employment areas, and minimizing walking distances from transit stops,

developing an active transportation plan, and

locating neighbourhood parks within a 400m radius of residents to support active and passive
recreation.
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Additional city-wide plans and strategies that further support Orillia as an age-friendly city include the
Multi-Modal Transportation Plan (2019), the Parks, Recreation and Culture Master Plan (2014), Trails
Master Plan (2014), Active Transportation Plan (2012), Multi-Year Accessibility Plan (2018-2022), and
the Affordable Housing Action Plan. Each of these plans include policies that are intended to support a
range of residents’ needs, from walking and cycling connections, public transportation, safety,
accessibility, inclusivity, housing, and cultural opportunities.

The following Plan provides recommendations to support these policies and initiatives and guide the
City, AFOAC and community stakeholders towards being a more age-friendly City.

City of Orillia

Local Businesses Age-Friendly
Orillia Advisory
Committee

AGE-FRIENDLY

Community ORILLIA

Organizations Senior Government

e
COUNTY OF ™

SIMCOE 24

e B Ontario@

County of Simcoe
Province of Ontario



COMMUNITY PROFILE

22 Demographics and Socioeconomics
il

Seniors in Orillia Make up Almost a Quarter of the Population
In 2016, Orillia’s senior® population made up 23.8% (7,405 people) of Orillia’s population (Statistics

Canada, Census, 2016). This is higher than the provincial percentage of 16.7% and Simcoe County at
18.0%.

Figure 1: Population by Age, Orillia, 2016
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Source: Statistics Canada, Census, 2016

The Number of Seniors is Expected to Grow

The number of seniors in Orillia is expected to grow to 9,419 by the year 2031. Seniors are anticipated to

continue to account for approximately 23% of the population. The prevalence of seniors would be
slightly below the rates for Simcoe County (24.6%) but still above the rates for Ontario (21.9%).

Almost Half of Seniors Live Alone
Just under half (45.3%) of seniors in Orillia live alone, which places them at higher risk for things like

loneliness (Statistics Canada, Census, 2016).

3 Senior refers to adults aged 65 years and older.
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Not Many Seniors Still in the Labour Force
According to the Census in 2016, 675 seniors in Orillia were working or looking for work, indicating a

labour force participation rate of 8.4%, which is lower than the provincial rate of 15%. Orillia’s seniors
have an employment rate of 9.8% and their participation rate was 10.4%.

Volunteer Rate of Seniors in Simcoe County Well Above Provincial Rate
In 2016, 44.8% of seniors in Simcoe County Census division, which includes the City of Orillia, reported

volunteering within the past 12 months (Statistics Canada, Census, 2016). This compares to Ontario with
35%.

Average and Median Income of Seniors in Orillia
The average senior household income in Orillia in 2016 was $61,526 and the median was $47,834

(Statistics Canada, Census, 2016). Incomes were lower for seniors who lived alone, with an average of
$37,963 and median of $29,300.

Some Seniors are in Low Income
In 2016, 9.8% of senior households had incomes less than $20,000 and 15.9% had incomes between

$20,000 and $30,000. 19.1% of senior households were living in low income (based on Statistics
Canada’s Low-Income-Measure).

Figure 2:  Senior Households Income Distribution, Orillia, 2016
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Housing

Over Half of Seniors Live in Single-Detached Homes
34.4% of seniors in Orillia live in apartment units, while over half of seniors (55.3%) live in single-

detached homes. (Statistics Canada, Census, 2016).

Maijority of Housing Units are in Good Condition
Most seniors (95.3%) reported that their housing only required minor repairs/regular maintenance and

the remaining 4.7% reported major repairs needed (Statistics Canada, Census, 2016).

Housing Affordability is an issue for Seniors who are renters in Orillia
In 2016, 29.6% of households with seniors were spending 30% or more of their income on shelter costs

(Statistics Canada, Census, 2016). Whereas 70.4% were spending less than 30% of their income on
shelter. Almost 8% of seniors that were spending between 50-100% of income on shelter costs. Renters
had higher rates of affordability challenges (60.6%) compared to housing owners (16.1%).

Although house prices are just one component of affordability, significant escalations in resale housing
prices suggest an erosion of affordability since 2016. The MLS® Home Price Index for Orillia increased
227% between January 2016 and October 2021 (Lakelands Association of Realtors, 2021).

Seniors in Housing Need
In 2016, there were 925 senior households, making up 20% of senior households, that were in core

housing need (Statistics Canada, Census, 2016). Core housing need is an indicator that helps to identify
who needs housing assistance. Core housing need happens when:

1. major repairs are required, and residents don’t have the means to move to a good unit in their
community

2. there are not enough bedrooms for the residents, and they don’t have the means to move

3. the current home costs more than the residents can afford, and they do not have the means to
make a move or find an available affordable home in their community.

There are Long Waits for Subsidized Housing for Seniors
At the end of 2018, there were 1,067 seniors on the waitlist for subsidized housing (County of Simcoe,

2018 Centralized Waitlist Report, 2019). Seniors housed in 2018 had waited an average of just over five
years to be housed.

Homelessness Among Seniors in Simcoe County
There was a homelessness enumeration conducted in Simcoe County during the month of November

2020. The enumeration found 563 people experiencing homelessness in the county (County of Simcoe,
2020 Simcoe County Homeless Enumeration Infographic, 2020). Of the 563 people experiencing
homelessness, 124 people or 22% were seniors (65+).

o~ Age~
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Health and Social Well-Being

Physical Activity Levels Among Seniors
In Simcoe Muskoka, 38.7% of adults aged 65 and over reported that they were physically active for at

least 150 minutes per week. (Statistics Canada. Table 13-10-0113-01).

Sense of Belonging to the Local Community
Sense of belonging to the local community in Simcoe Muskoka was reported as somewhat strong or very

strong for 88.3% of seniors (Statistics Canada. Table 13-10-0113-01).

Life Satisfaction Among Seniors
90.6% of people aged 65 and over in Simcoe Muskoka reported that they were satisfied or very satisfied

in terms of life satisfaction (Statistics Canada. Table 13-10-0113-01).

Disability and Activity Limitation Rates Among Seniors
Based on Statistics Canada’s Canadian Survey on Disability, 2017%, there were 45.3% of Simcoe County’s

seniors who reported a disability or activity limitation.

Approximately 2,517 seniors, or 35% of seniors aged 75 and over, in the Couchiching sub-region of the
Simcoe-Muskoka LHIN (which includes Orillia) are considered potentially frail (North Simcoe Muskoka
Specialized Geriatric Services, 2018).

Health Conditions among Seniors
Orillia is included by the Simcoe Muskoka District Health Unit, they found that a majority (52.4%) of

seniors (65+) reported to perceive their health as very good or excellent (Statistics Canada. Table 13-10-
0113-01).

It is estimated that there are approximately 10,000 dementia cases in Simcoe County in seniors aged 65
and over as of 2021 (Hopkins, R, Dementia Projections, 2010). Dementia cases in seniors are anticipated
to rise to 16,077 by 2031.

Most Seniors Rate Their Mental Health as Verv Good or Excellent
The perceived mental health was reportedly better than physical health; 73.5% of seniors reported their

perceived mental health as very good or excellent (Statistics Canada. Table 13-10-0113-01).

Nearly All Seniors Have Access to a Primary Care Physician
The percentage of adults aged 65 and over in Simcoe Muskoka that reported that they had a regular

healthcare provider was high (97.6%) (Statistics Canada. Table 13-10-0113-01).

4 Statistics Canada (2017). Canadian Survey on Disability.
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KEY FINDINGS

Listening to and learning from the experiences of residents and community stakeholders is critical in
defining a direction forward and in creating a more age-friendly community for all.

As part of developing this Plan, a series of community engagement activities were carried out from May
to August 2021 with residents, community service providers and organizations, and City staff and
Members of Council.

Overall, over 460 people were engaged in the creation of the Plan. Engagement activities were aimed at
hearing a range of opinions and experiences on the current and future age-friendly needs across the City
of Orillia, and to identify actions for the future.

Age-l-"rie:ndly
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Key messages from these activities are summarized here.

OUTDOOR SPACES AND BUILDINGS

Residents appreciate the number of park spaces and accessible buildings within the city.
While some residents indicated that there are sufficient features like park benches, rest
spots, accessible washrooms, and signage, some pointed to the need to improve the
accessibility and safety in these spaces by fixing pathways to make them accessible by
all users and providing more wheelchair parking and seating in shaded areas.

TRANSPORTATION

The City provides public transportation options including some accessible transit
options. Many residents emphasized the need to improve the connection of pathways
and sidewalks as they are often snow-covered and unsafe to use in the winter months
and can be dangerous where they are shared with bikes and motorized wheels.
Residents also indicated that roads throughout the city are not wide enough to
accommodate all uses (parking, motorists, and cyclists) and transit stops are not well lit
and do not provide sufficient shelter. Residents would like to see more people with
mobility issues engaged in the design of the pathways and roads to ensure they are safe
and accessible to all modes of travel. Stakeholders and residents also indicated that
they would like to see subsidized transit options for seniors.

HOUSING

Residents and stakeholders celebrated the new hub development on West Street
where there is a range of housing options, support services and social assistance all in
one building. Stakeholders indicated that there is a lack of safe and affordable housing
options in the city, and many are living in poor housing conditions. Residents would like
to see more in-home services available, like lawn care, cleaning, and home repairs, that
offer them the ability to maintain living independently in their own homes. Residents
also suggested they would like to see more multi-generational living options.

RESPECT AND SOCIAL INCLUSION

Residents feel a strong sense of neighbourliness and community in Orillia, and indicated
that there are several programs, such as those provided at the library, that help them
stay connected to family, friends, and their community. Residents indicated that there
is a large diversity of ages, interests, and abilities in the senior’s population and there is
a need for unique activities and programs that connect them to their communities.
Residents would like to see all ages inspired to work together.

13



CIVIC ENGAGEMENT & EMPLOYMENT

The city offers many opportunities for residents to volunteer and get involved, and
residents would like to see that information more broadly distributed. Residents and
stakeholders indicated that they would like to see more opportunities to learn new
skills. Residents felt that there needs to be greater awareness of available opportunities
to get involved in municipal affairs and community planning. Some stakeholders
suggested to advertise volunteer and engagement opportunities for seniors in the City
in newsletters and newspapers, in addition to online.

COMMUNICATIONS & INFORMATION

Residents and stakeholders acknowledge that the City does provide some information
on programs services available yet would like more information on programs and
services city-wide. Residents would like to see networking opportunities to connect a
variety of generations. Stakeholders and residents also suggested that using
communication tools they are familiar with, such as tv, radio, and newspaper, could
help to improve their awareness and access to information about programs, services,
and support available.

COMMUNITY AND HEALTH SERVICES

Residents and stakeholder praised the work of city committees who continue to
advocate for improved access to senior-specific health and wellness programs.
Residents also expressed having good access to pharmacies. Stakeholders indicated that
access to primary medical and dental care, affordable in-home services, and medical
supplies is challenging with few practitioners, inefficient awareness and
communication, and poor financial assistance to help cover costs. Residents would like
to see more resources given to caregivers and improved access to affordable personal
and in-home services.

SOCIAL PARTICIPATION

Orillia has a strong capacity for the community to come together; stakeholders
emphasize the great seniors’ programs that help residents feel connected to their
friends, family, and the community. Residents would like to see more programs that
encourage intergenerational participation and connection, are affordable, and promote
the importance of physical and social activity.

For more on ‘What We Heard’ please visit Orillia.ca/agefriendlyplan.
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ACTION PLAN

Vision

The City of Orillia is a safe and inclusive community where all residents have the opportunity to thrive
and improve their health and wellbeing.

Principles
Inclusive — Respect and support for all residents at all stages of life.

Collaborative — Committed partners working together with a shared responsibility to achieving the
vision of this Plan.

Accessible — An accessible system of supports meeting the diverse physical health, cognitive and mental
health, and social needs of all individuals.

Accountable — Responsible to report back to our community and responsive to changing needs and
priorities.

Sustainable — Commitment to consider social, economic, and environmental impacts in age-friendly
planning.
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Actions

OUTDOOR SPACES AND BUILDINGS

1. Through the direction of Parks Planning, ensure community parks, open spaces, and trails
are accessible and encourage recreational and wellness opportunities for all ages.

Consider the needs of a diverse and aging population through further analysis of the provision of
washrooms, seating, lighting, shade, pathways, picnic areas and pavilions, and outdoor
play/fitness equipment.

Consider options to provide publicly accessible washrooms downtown.

The Parks, Recreation and Culture Plan is aimed at developing a system that can support active lifestyles
and under Goal 4 (Inclusivity and Access) specifically addresses the need to “enhance all facilities for
user groups regardless of age, income, ethnicity or physical/mental sensory ability”. The City’s Multi-
Year Accessibility Plan further supports preventing and removing barriers though the design of public
spaces. It is recommended that existing and future parks and open spaces, and trails, throughout the
city continue to be designed to be accessible and encourage overall wellbeing for people of all ages. It is
recommended that, through existing planning initiatives, designs consider the provision of age-friendly
elements such as washrooms, seating, lighting, shaded areas, accessible pathways, and multi-purpose
trails, gathering places as well as areas for physical activity. Accessibility should consider surfaces and
sloping curbs as necessary to allow access for individuals using wheelchairs, scooters, along with signage
identifying slope and grade changes when applicable (i.e., Brant Street Park pathway) and other assistive
devices to reduce risk of falls.

2. Identify opportunities to improve maintenance of

sidewalks, multi-purpose trail, and driveways Promising Practice

Feedback from community engagement activities point to S_n B AT [TOEENS G
cities and towns across Canada. They

challenges ‘getting around’ in winter months. Residents are volunteer-driven snow removal
express challenges with snow on walkways and driveways as service for low-income seniors and
a barrier to accessing services and visiting loved ones. It is people with disabilities. Programs
recommended that the City examine opportunities to match volunteers from the

- . community with residents in their
enhance existing snow removal services. : .
neighborhoods who require

Further, it is also recommended that the City, in partnership assistance. S_now A_ngel PIOLIELTE s
with a community organization(s), pursue a snow often coordinated in partnership with
. : L . community organizations and/or
shoveling/outdoor maintenance program for individuals in : .
T service providers.
need such as older adults and people with disabilities.
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3. Support the growth of community gardens that are accessible to all ages and abilities.

Community gardening can provide an opportunity for people of all ages to connect with their
community, get physical activity, learn new skills, and increase access to healthy food. Community
gardens are unigque to the community creating them and can include vegetables, fruits, herbs, and
butterfly gardens. Community stakeholders have expressed an interest in creating accessible community
gardens within the city. It is recommended that the City and the AFOAC work in partnership with
community organizations to explore this initiative further including investigating opportunities to
expand current investments and explore other sources of funding.

Considerations to reduce barriers in community gardens include:

= Incorporate vertical gardening for ease of reach

= Provide raised beds for people in wheelchairs or those unable to garden at ground level
= Create fair and equitable system for allowance to garden plots

= Ensure access to and around garden considering appropriate ground/path coverage

» Provide seating options

= Consider various colours and textures for people with visual impairments

» Elements to reduce vandalism and theft

= Provide additional programming (i.e., gardening skills, nutrition)

Resource: Evergreen (2001). Community Gardening Ideas.



https://www.evergreen.ca/downloads/pdfs/CG6-Community-Gardening-Ideas.pdf

TRANSPORTATION

4. Explore opportunities to provide a transit subsidy to residents in need.

Affordability can be a barrier in residents’ ability to access public transportation, and consequently may
reduce access to services, amenities, programs, and the ability to connect with friends and family. Many
communities have initiated low or no cost programs or reduced fare days for seniors in need (i.e.,
Burlington, Brampton, Kingston, London). It is recommended that the City explore the feasibility of
providing a transit subsidy to residents in need (i.e., low-income) and explore alternative funding
options to provide access to transit for low-income residents. It is also recommended that the City
encourage options for reduced or no-cost transportation passes for caregivers accompanying a person in
need.

Affordable Transit Examples

= Hamilton Affordable Transit Pass Program
The Affordable Transit Pass program offers eligible low-income Hamilton residents with a 50%
discount on monthly passes. For seniors this is $16.25/month.

= Calgary Low-Income Monthly Pass
The City of Calgary offers a low-income monthly pass using a sliding scale system that assigns a
purchase price based on income. The less an applicant earns, the less they will need to pay.
Fees are as low as $5.45/month.

o~ Age~
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5. Work with community partners to promote, and identify opportunities to increase,
alternative transportation modes such as ride sharing, volunteer drivers, Uber-style
options, and other options to increase access to amenities and services by residents with
special needs including mobility impairments.

For a variety of reasons many people are not able to access, or experience significant barriers in
accessing, public transit options. Feedback from stakeholders and residents highlight the need to
provide accessible transportation options to residents especially given the continued aging of the
population and more people living with disabilities. It is recommended that the City and AFOAC work
with partners such as OWLS and Helping Hands, to further promote, and identify opportunities to
expand, alternative transportation options in the city. It is also recommended that such programs be
provided at low to no cost for individuals in need and their caregivers.

Existing Transit Options

= Simcoe County LINX is a public transit service linking all major transit services in the County of
Simcoe. There are currently six routes including Route 3 (Orillia to Barrie) and Route 6 (Midland
to Orillia). LINX Plus+ is a transit service available for people unable to use conventional buses.
LINX Plus+ is a pre-arranged door-to-door service for registered users. LINX Plus+ operates
Monday to Friday from 6am-6:30pm.

Promising Practice

= Helping Hands Orillia provides people who have a range of mobility needs with specialized,
affordable transportation services. Services are available for medical appointments, personal
errands and social connection. Transportation is also provided for caregivers at no additional
cost.
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6. Develop a transit training program

To assist seniors, persons with disabilities, newcomers, and others not familiar with transit, it is
recommended that the City offer transit training to empower people to use transit and maintain
independence.

Promising Practice
York Region Transit’s MyRide Travel Training Program is for customers of all ages and abilities who

need additional knowledge and skills in order to use YRT independently. MyRide offers training-
the-trainer presentations, individual travel training, transit overview presentation to community
organizations.

7. Continue efforts to evaluate and improve overall pedestrian safety in the City

Safety concerns such as uneven sidewalks and having enough time to cross the street at intersections
were identified as issues through the consultation activities. The City is undertaking measures to assess
and improve current pedestrian safety (i.e., annual sidewalk replacement program) and the safety of
transit stops (i.e., adding AODA compliant transit stop pads). It is recommended that the City continue
to identify opportunities to further improve age-friendly safety elements such as increased lighting,
accessibility and quality of walkways and multi-purpose trails, and improved roadway crossings and
signal times, to improve the overall safety of all residents on city streets.
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Age-Friendly Orillia
COMMUNITY ACTION PLAN

HOUSING

8. Ensure municipal policies support a range of

housing forms that meet the diverse and changing
needs of residents.

The City of Orillia will be updating its Official Plan in 2023-
2024. As part of this municipal planning process, and other
planning initiatives as appropriate, it is recommended that the
City review and update existing policies and regulations to:

21

Ensure current and future planning policies
encourage a mix of housing types, tenures and
consider establishing targets for affordable,
accessible, and supportive housing options. Housing
types should consider various forms such as stacked
townhouses, multiplexes, secondary suites, multi-
residential as well as various ownership models such
as life lease, co-operative, co-housing, and
community land trusts.

Ensure existing regulations do not restrict and/or
create barriers to providing a range of housing
options.

Explore opportunities to establish ‘campus of care
models’ of seniors housing, where appropriate, in
place of standalone long-term care homes or
retirement homes. Campuses of care, much like a

West Street Hub

The West Street Hub is a
development underway that
includes 130 mixed affordable
rental housing units as well as a
number of services. Resources
and supports will include County
of Simcoe services including
Ontario Works, Children and
Community Services, Social
Housing, and community
services such as VON, Simcoe
Muskoka Family Connexions,
EarlyON Child and Family Centre
and a licensed child care centre.
There will also be
commercial/office space and
community space. The
development is expected to
have many age-friendly features
such as raised accessible garden
planters, outdoor seating and
benches, fully accessible units,
traffic calming measures, and
barrier-free program rooms.

community hub, co-locates a continuum of community support services, housing options and
long-term care beds close to each other and to the people who need them most while also
offering important and needed supports to the local community.

Continue the City’s commitment to the Affordable Housing Reserve and Affordable Housing
Incentives Policy as a way of supporting the future creation of affordable housing.
Encourage affordable and supportive housing options in areas near amenities, services,
recreational opportunities, and transportation to avoid social isolation and loss of

independence.



As part of this work, it is also recommended that the Official Plan be developed with robust consultation
with a broad range of stakeholders, including but not limited to the Affordable Housing Committee, the
Age-Friendly Orillia Advisory Committee, the public, community organizations and service providers,
local developers and businesses, and residents.

9. Advocate for additional funding for affordable, transitional, and supportive housing

Senior levels of government are vital partners in increasing the supply of affordable, transitional, and
supportive housing options in Orillia. It is recommended, that the City of Orillia in collaboration with the
County of Simcoe and community partners advocate to senior levels of government for increased
funding to support the development of more affordable, accessible, and supportive housing options
across the Orillia.

10. Explore opportunities for funding and community partnerships to pilot a HomeShare
program in Orillia.

HomeShare programs can provide an opportunity for someone who is ‘over housed’ and in need of
some form of support (i.e., light households tasks and/or financial support) to remain in their home and
community. In Orillia, just under half of people over the age of 65 live alone. Often HomeShare
programs are a living arrangement between two or more people, usually unrelated, who reside together
in the same residence. Typically, each person has their own private space with shared common areas
such as a kitchen and living room.®> HomeShare programs can provide a form of affordable housing,
reduce social isolation, and provide support for household responsibilities to help someone remain in
their home longer. It is recommended that the City and AFOAC explore opportunities to work with
community partners, such as Lakehead University and Georgian College, to create a HomeShare pilot
program.

Promising Practice

Halton HomeShare Program is a partnership between Halton Region, Halton Housing Help, and
the Burlington Age-Friendly Council. This program works to match older adults with renters who

can help with household responsibilities. Halton Housing Help screens applicants and provides
follow-up monitoring services. The Halton HomeShare Toolkit can be found at

5 Halton HomeShare Toolkit (2019). https://cdhalton.ca/wp-
content/uploads/2021/04/TheHaltonHomeShare Toolkit revised 2019.pdf
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https://cdhalton.ca/wp-content/uploads/2021/04/TheHaltonHomeShare_Toolkit_revised_2019.pdf
https://cdhalton.ca/wp-content/uploads/2021/04/TheHaltonHomeShare_Toolkit_revised_2019.pdf

Age-Friendly Orillia
COMMUNITY ACTION PLAN

RESPECT & SOCIAL INCLUSION

11. Explore opportunity to work with a community
partner(s) to conduct an annual ‘Living Well at All
Ages’ art exhibit.

An art exhibition could be an opportunity to feature and
celebrate local artists including senior artists. Artists and
community members can engage in sharing diverse local
perspectives on aging across all the World Health Organization 8
domains of Age-Friendly communities. It is recommended that
the City and AFOAC explore this opportunity with local
organizations such as the Orillia Museum of Art & History.
Emphasis should be on celebrating local artists from the city’s
diverse populations including but not limited to Indigenous
People, LGBTQ2S+ community, and racialized communities.

Orillia Museum of Art &
History

The Orillia Museum of Art &
History (OMAH) is a hub of
culture and heritage located in
downtown Orillia. OMAH’s
mission is to inspire creativity

and celebrate local history by
expanding awareness and
appreciation of art, local history
and culture in the Orillia
community and surrounding
area.

12. Engage and partner with community organizations to explore opportunities to expand

and promote programing opportunities that support diverse needs of residents and older

adults.

Orillia offers many community programs and activities. Consultation results highlight a desire to
continue to expand the city’s range and diversity of programs to meet the needs of all residents
including older adults. It is recommended that the AFOAC, with community partners, explore
opportunities to expand the diversity of programs and activities across the city. Examples of programs
may include intergenerational programs, programs for newcomers, ethno-cultural programs, as well as

literacy and technology programs.
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https://www.orilliamuseum.org/about-us/

13. Work with community partners to promote friendly-visiting programs.

Friendly visiting programs are meaningful programs that connect volunteers with people who may not
have immediate supports such as family and friends, and who may be isolated. There are community
organizations in Orillia who do provide friendly visiting programs. It is recommended that the City and
AFOAC work with community partners, such as the VON and Helping Hands, to identify such programs
and identify strategies to further promote and connect individuals to such programs.

In addition, family and friends can be vital caregivers for people as they age or as abilities change. As
part of promoting friendly-visiting programs, it is recommended that activities include highlighting the
important role that family and loved ones play in supporting individuals to remain healthy and
independent.

14. Expand age-friendly awareness among local businesses.

Providing age-friendly customer service and business spaces will Promising Practice
help reduce barriers for residents who want to access local retail The County of Simcoe has
. . . . - developed a
and service locations. Changes could include adding railing and . o
. L ) ] ] business/organization award to

ramps, improving lighting and seating, removing physical help business assess whether
obstacles, and providing product information in accessible their environment is set up to
formats. It is recommended that the City and AFOAC partner with serve everyone. The program

provides several tools and
resources to help business
owners and operators identify,
promote, and improve their
suggested that the city adopt the recognition program created by age-friendly features. LINK.

Simcoe County as well as explore opportunities for further

community organizations (i.e., Chamber of Commerce, Downtown
Orillia Management Board) to identify opportunities to improve
accessibility and age-friendliness of local businesses. It is

education such as dementia training for business offered through
the Alzheimer’s Society.
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Age-Friendly Orillia
COMMUNITY ACTION PLAN

CIVIC ENGAGEMENT AND EMPLOYMENT

15. Identify volunteer and employment opportunities and services.

Many older adults and youth are volunteering, contributing hundreds of hours towards the local
economy. Many residents and older adults identified the desire to continue to develop skills and to
contribute to their community and to society in general through volunteering. Through consultations,
stakeholders expressed the desire to better connect people with volunteer opportunities. Many seniors
are also continuing to work past the age of 65 and may be interested in working part time or starting
their own business. It is recommended that a central access point for volunteer and employment
placements be established. This information could be hosted through an existing community website
with broad promotion to local businesses and community organization to ensure information is
comprehensive and kept up to date.

16. Support Lakehead University in taking steps to be an age-friendly University

Age-Friendly Universities (AFU) are committed towards 10 guiding principles of an age-friendly

university. The International AFU Network is comprised of global higher education institutions that are
committed to becoming more universally accessible. It is recommended that the City and AFOAC
support Lakehead University in taking steps to become an age-friendly university. Support may include
providing guidance, sharing information, providing letters of support etc.



https://www.dcu.ie/agefriendly/principles-age-friendly-university
https://www.dcu.ie/agefriendly/principles-age-friendly-university

17. Expand digital access and literacy among residents and seniors

Access to technology is increasingly impacting people’s overall health and wellbeing. Access to
technology can provide connection to health services, amenities, and loved ones. It is recommended
that the City and AFOAC work with Orillia Library to promote existing programs (i.e., Makerspace, 1-on-1
Tech Support, iPad & Mobile Hotspot Lending) and support opportunities to expand and enhance
programing for older adults and residents to learn how to use new technology devices. Other
partnerships may include local schools and churches.

Orillia Library iPad & Mobile Hotspot Lending

The Orillia Public Library (OPL) is currently developing a project to connect and empower seniors
in the community. This project will focus on providing technology and training needed to help
stay connected with family, friends, and communities. OPL will introduce a new lending
collection of iPads and mobile hotspots to be made available to older individuals in a variety of
settings which is funded from a grant received through the Canada Healthy Communities
Initiative. These devices allow individuals who do not otherwise have access to devices or data
to engage with the digital world.

OPL staff will work with care homes, retirement homes, and independent living homes, as well
as homebound library patrons in Orillia and the surrounding area. They will train patrons to use
these technologies to create connections to combat social isolation and to access valuable
information to empower day-to-day living. The focus will be on developing fundamental
technology skills, facilitating access to library services and digital collections, taking advantage of
digital communication applications, and engaging with online communities. One-on-one
technology coaching will be provided in conjunction with the lending of the equipment. Through
this combination of services, OPL aims to support seniors with a broad range of needs, including
those who are most isolated, in connecting for informational purposes and social enrichment
through the internet.
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Age-Friendly Orillia
COMMUNITY ACTION PLAN

COMMUNICATION & INFORMATION

18. Establish an online Community Service Portal

Orillia provides a range of community services and supports. Several residents and stakeholders,
however, noted that many people are not aware of what services and programs are offered and how to
access them. It is recommended that the City engage community organizations, service providers, local
businesses, and others in the development of an online ‘Community Service Portal’ with a direct
weblink, email, and telephone number to increase awareness of what is offered in the City of Orillia.
Considerations should include:

Including information on local activities and events, programs and services, housing and
homelessness options and supports, health services, employment services, food security,
income support services, transportation, health information, and so on.

Providing messaging and information in user-friendly formats (usage of pictures, large text
options, and aphasia friendly).

Including ‘youth’ and ‘senior’ search options and/or unigue pages.

Provide dedicated page/section to promote free local activities and events.

Creating a communication strategy to broadly promote the Service Portal.

Exploring options for a printable version of Portal (directory).

In support of expanding the online information portal, it is recommended that a broad promotional
strategy be developed to increase awareness of Service Portal as the ‘go to’ place for information on
community services, programs, and events.

19. Ensure communication and promotional materials create positive and inclusive images
celebrating the City’s diversity.

The City of Orillia is comprised of people of all ages and from a diverse range of backgrounds and
cultures, sexual orientation, with varying income levels, and a variety of abilities. It is important that
everyone “see themselves” in the City of Orillia. It is recommended that the City continue to expand
communication and promotional material to reflect the City’s diversity and celebrates all residents.
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20. Create age-friendly communications checklist

As part of existing communications strategies, it is recommended that the City create a check-list for
making communications age-friendly. This may include guidelines and considerations for print and
online communication text, choosing appropriate media, as well as exploring other formats (such as
Braille, large print, or audio) in the distribution of information.

21. Host Age-Friendly Expo

As part of creating greater awareness of local age-friendly services and programs, it is recommended
that the City and AFOAC work with community partners (i.e., Lakehead University) to host an Age-
Friendly Expo. This local event can provide an opportunity for local organizations and service providers
to showcase their services, provide an opportunity for residents to learn more about age-friendly
activities and initiatives, and provide opportunities for residents and service providers to connect with
one another. Organizations may include representatives from housing, employment, finance, health,
transportation, communication, and inclusion.

— Age~
28 Friendl .
ORILLIA Onillia’ o Ontario (3



Age-Friendly Orillia
COMMUNITY ACTION PLAN

COMMUNITY AND HEALTH SERVICES

22. Re-establish Community and Health Service Provider Coffee Time Network (Unity in the
Community)

The City of Orillia provides many community and health services to residents. Feedback from
consultations praised the commitment of local organizations and service providers to support one
another and the community. Stakeholders noted that prior to the COVID-19 pandemic, community
service providers gathered to network and share experiences as part of a ‘The Coffee Time Network’
series. Many stakeholders expressed a desire for these events to start-up again. It is recommended that
the AFOAC explore opportunities to re-ignite these sessions. The focus of such meetings is to bring
together various community and health service providers to create greater awareness of local service
offerings, further identify current needs and gaps, explore ideas and initiatives, and advocate for Orillia.
It is recommended that representation from the Couchiching Family Health Team be included.

23. Support community partners in efforts to increase in-home supports for seniors and
people with disabilities

As people age and circumstances change, the provision of support services in-home can mean that
people can stay in their home and in their community longer, ideally helping to support their social
connectedness and independence. There are a number of community agencies providing a range of in-
home supports (i.e., housekeeping, personal support) to people across the city. Stakeholders and
residents identify the need to increase these service options for seniors and people with disabilities, and
to ensure awareness and access to such programs. It is recommended that the City and AFOAC support
community efforts to expand in-home support programs. Support may include advocating for increased
funding, assisting with education and promotion of existing programs, and facilitating collaboration and
partnerships. It is also recommended that the AFOAC work with community partners to explore the
opportunity of supporting residents in connecting with existing support providers. This ‘connector’ role
may include providing resources online, advocating for funding for service navigators, and providing
referral services to local residents.
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Promising Practice

The VON Hastings Northumberland and Prince Edward Seniors Managing Independent Life
Easily (SMILE) program is a home and community support program managed by VON with
community partners to provide support for daily living to seniors who are at risk of losing their
independence due to increasing frailty. The SMILE program provides access to services for

seniors and their caregivers by connecting them with traditional community support service
providers, recognized businesses (i.e., cleaning or laundry services), and non-traditional
providers. SMILE fosters a “circle of care” by engaging informal caregivers as equal partners to
formal care providers in supporting the health and wellbeing of seniors.

24. Coordinate and promote virtual learning workshop series

Learning helps to keep the mind and body active and is a big part of people’s wellbeing. It is
recommended that the City and AFOAC work with community partners to create an online workshop
series. Topics may include refuting ageism, dementia friendly design, nutrition, languages, diversity, and
equity, and navigating the health care system.

25. Establish caregiver ‘Coffee Chat’

With the increasing need for support in the home, often this is provided, at least in part, by family and
loved ones. This informal care can be intense and demanding and as such it is important to support the
health and wellbeing of caregivers. One such strategy is to provide space for caregivers to connect with
one another to share experiences and emotions. It is recommended that AFOAC support community
partners in establishing a space for caregivers to meet, connect, and share stories. AFOAC could support
such a program through promotion and outreach.

Promising Practice

CHAT’s Caregiver Support and Education Program supports caregivers through personal
consultations and individual counselling, support groups, workshops, information, and referral

services. As part of their programing, CHAT provides weekly teleconference sessions for
caregivers to meet with other caregivers to share concerns, share stories, strategies, and find
new ways to cope and learn about community resources.
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Age-Friendly Orillia
COMMUNITY ACTION PLAN

SOCIAL PARTICIPATION

26. Continue to explore options to expand diversity of recreational program delivery through
Seniors at Play.

The City of Orillia offers a wide range of recreational programming. The City of Orillia recently launched
a series of senior-focused programs entitled ‘Seniors at Play’. Seniors at Play offers recreational
programming for older adults aged 55+ in the Orillia and surrounding areas using a membership model.
This program services residents and non-residents of Orillia. Currently, Seniors at Play programming
includes shuffleboard, card socials, carpet bowling, crafting, bingo, fitness classes, trivia, special events,
social hours and more. Seniors at Play has been well received within the community. It is recommended
that the City continue to expand service delivery through Seniors at Play to residents. Consideration
should be provided for affordable inter-generational programs, continued inclusion of virtual options
(incorporating technical support as needed), programing that meet the needs of diverse older adult
groups (i.e., LGBTQ2S+ seniors, seniors from racialized communities, Indigenous Elders, seniors with
disabilities). It is also suggested that youth, seniors, and caregivers are engaged in the planning of new
programs.

Some examples of programs include:

Healing Through Art (art therapy)
Gentle Walks and Talks
Inter-generational music and cooking
Indigenous cultural learning

Pen-Pal program

27. Coordinate monthly ‘Seniors Together’

A key theme heard throughout the consultations was a Promising Practice
desire to meet and connect with people. The COVID-19 Family Dynamix in Invermere,

. . , British Columbia has a friendly
pandemic has heightened our awareness of social qqrr .
_ _ _ visiting program and expanded this
isolation and more than ever people are expressing a to include a virtual ‘Catch-up Café’.
desire to meet, share, and connect. It is recommended The virtual café brings seniors
that through Seniors at Play, the City work with together to connect, tell stories,

and share experiences virtually.

community partners to establish a monthly seniors
‘chat’.
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COLLECTIVE ACCOUNTABILITY

Importantly, realizing the age-friendly vision for the City of Orillia requires the collective efforts of a
broad range of stakeholders to come together to implement the recommended actions and ultimately
become a more age-friendly community to all residents.

To fully realize the achievements of the Age-Friendly Orillia Community Action Plan, some further
recommendations are put forward to support the creation of a sustainable age-friendly Orillia:

Continue efforts to expand and promote the Age-Friendly Orillia Advisory Committee (AFOAC)
Continue to include City representation (i.e., Recreation Programmer) as a permanent member
of the AFOAC
Establish an ‘Age-Friendly Coordinator’
This role may be established as a new part-time or contract position or as part of an existing
municipal role.
This coordinator role would include:
Acting as a liaison with staff, the AFOAC, and community partners in the implementation
of the actions identified in this Plan.
Assisting in preparing communication and promotional materials.
Seeking out funding opportunities.
Assisting in the planning and coordinating of age-friendly events and initiatives.

The City and the AFOAC prepare an annual Age-Friendly Report to the community to share
successes and identify continued priorities for the community.

Explore opportunities for additional funding to support the actions identified within this Plan.
The City join Ontario’s Network of Age-Friendly Community Initiatives.




Age-Friendly Oirillia
COMMUNITY ACTION PLAN

IMPLEMENTATION PLAN

To support the achievement of the Age-Friendly Orillia Community Action Plan, this Implementation Plan puts forward action leads, partners, timelines, cost considerations, and
key indicators required to realize the full vision of this Plan. Importantly, this Implementation Plan is a living document; a document that will be reviewed and updated on an

annual basis.

Timelines:

0 = Ongoing
S = Short Term (1-2 years)
L = Longer Term (3-5 years)

*AFOAC = Age Friendly Orillia Advisory Committee
‘ AFC Dimension

Action

Partners*

Estimated Costs

Indicators

Policy & Planning

sidewalks, multi-purpose

trail, and driveways

a. Continue to evaluate
and enhance existing
snow removal services

b. Explore opportunities
for community ‘snow
angels’ program

Infrastructure
Services)

(b) AFOAC

(i.e., Information
Orillia, Kiwanis)

Potential increase to
municipal budget

Home
driveway/walkway
clearing: $5,000/year
(approx. 20
households)

Ensure community parks, | Outdoor Spaces City of Orillia Staff time Number of rest spaces,
open spaces, and trails & Buildings (Park Planning) accessible washrooms
are accessible and Potential increases to | Safe walkways and trails
encourage recreational municipal budget (smooth surfaces, clear of
and wellness ice and snow, well lit)
opportunities for all ages Outdoor play/fitness and
gathering space
Identify opportunities to | Outdoor Spaces (a) City of Orillia Community Staff Time Parking spaces, walkways,
improve maintenance of | & Buildings (Environmental and Organizations sidewalks clear of snow

and ice
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Action

AFC Dimension

Timeline ‘

Partners* Estimated Costs

Indicators

the diverse and changing
needs of residents

in affordable,
accessible, and

supportive housing

Explore opportunities to | Transportation S City of Orillia Staff Time Number of transit
provide a transit subsidy (Transit) subsidies for low-income
to residents in need Potential reduction in | residents
transit revenue
Develop a transit training | Transportation L City of Orillia Staff Time Participation in training
program for residents (Transit) program
Program
development
(quidelines, training
materials)
Continue efforts to Transportation S City of Orillia Staff Time Sidewalks are safe (smooth
evaluate and improve (Development surfaces, curb cuts,
overall pedestrian safety Services) separate bike lanes, clear
in the City of snow and ice)
Pedestrian crossings have
appropriate crossing time
Bus stops are safe (well lit,
with seating, covered, clear
of snow and ice)
Ensure municipal policies | Housing S City of Orillia Orillia Affordable | Staff Time Number of affordable,
support a range of (Development Housing accessible housing
housing forms that meet Services) Committee Increased investment | Number of supportive

housing options
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Age-Friendly Oirillia
COMMUNITY ACTION PLAN

Action ‘ AFC Dimension | Timeline Partners* Estimated Costs ‘ Indicators

Continue to explore Social S City of Orillia Potential to Staff Time Engagement in

options to expand Participation (Recreation and Youth | involve recreational programing

diversity of recreational Services) Community Increased or re- Availability of

program delivery through Organizations allocation of intergenerational, and

Seniors at Play and Service recreation budget ethno-cultural recreation
Providers programs

Availability of programs for
Indigenous People, People
with Disabilities, LGBTQ2S+

people
Support the growth of QOutdoor Spaces | S City of Orillia Orillia Approx. Raised and vertical garden
community gardens that | & Buildings Development and Community $1750/garden beds
are accessible to all ages Engineering Services — | Gardens (3 raised/vertical Rest spaces
and abilities. Park Development Sharing Place beds, 2 benches) Accessible pathway
Orillia Food
Council
Explore opportunity to Respect & L AFOAC OMAH Approx. $6,000 for 20 | Intergenerational art
work with a community Inclusion piece/photo exhibit exhibit
partner(s) to conduct an City of Orillia (promotion,
annual ‘Living Well at All materials, honoraria
Ages’ art exhibit. for artists,
refreshments)
Assumes donated
space and

volunteer/staff time
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Action

AFC Dimension

L EIGE

Partners*

Estimated Costs

Indicators

programing options that

(Recreation and Youth

new or enhanced

Coordinate and promote | Community & S AFOAC OMAH Staff & Volunteer Number of workshops and
virtual learning workshop | Health Supports Time participants
series Recreation and Youth | Lakehead
Services — Seniors at Speaker Fees
play Couchiching

Family Health

Team

Catholic Family

Services of

Simcoe County

Georgian College
Establish caregiver Community & L AFOAC VON Staff & Volunteer Number of Coffee Chat
‘Coffee Chat’ Health Supports Time sessions, number of

Helping Hands caregivers
Explore opportunitiesto | Community & S City of Orillia Staff Time Number of participants
coordinate monthly Health Supports Recreation and Youth
‘Seniors Together’ Increased or re-

allocation of
recreation budget

Engage and partner with | Respect & Social | S AFOAC Library Volunteer Time Availability of
community organizations | Inclusion intergenerational, and
to expand and promote City of Orillia Churches Potential funding for | ethno-cultural community

programs

support diverse needs of Services — Seniors at Gilbert Centre programing Access to programs for
residents Play) GBT02% ommunity
— Age~
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Age-Friendly Oirillia
COMMUNITY ACTION PLAN

Action

‘ AFC Dimension

Communication & Promotion

L EIGE

Partners*

Estimated Costs

Indicators

Recreation and
Youth Services

devices, approx.
$600/device

Work with community Transportation S City of Orillia OWLS Staff & Volunteer Availability of alternative
partners to promote, and (Transit, Time transportation
identify opportunities to Communications) Helping Hands Participation in
increase alternative Printing of materials | transportation programs
transportation modes AFOAC (if/as needed)
Work with community Respect & Social | S AFOAC VON Volunteer Time Participation in friendly-
partners to promote Inclusion visiting/calling programs
friendly-visiting Helping Hands Printing of materials
programs. (if/as needed)
Catholic Family
Services Simcoe

Identify volunteer and Civic L AFOAC Information Staff & Volunteer Resource availability for
employment Engagement & Orillia Time information on volunteer,
opportunities and Employment employment opportunities
services. Potential costs for

operation and

updates of a website,

and printing of

materials
Expand digital access and | Civic S AFOAC Library Library Staff Time Residents accessing digital
literacy among residents | Engagement & devices and training
and seniors Employment City of Orillia Costs of new digital program
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‘ Indicators

Action

AFC Dimension

L EIGE

Partners*

Estimated Costs

Advocate for additional
funding for affordable,
transitional, and
supportive housing

Housing

0

City of Orillia
(Development
Services, Community
Services)

AFOAC

Affordable
Housing
Committee

County of Simcoe

Establish an online Communication | S City of Orillia AFOAC Staff Time Number of visits, click-
Community Service & Information (Communications) throughs, downloads
Portal Information Potential increase to | Availability of assistance to
Orillia communication people in accessing
budget for set-up and | jnformation
211 ongoing operations,
promotions
Ensure communication Communication | O City of Orillia Gilbert Centre Staff Time Communication images
and promotional & Information (Communications) proportional to City’s
materials create positive diverse populations
and inclusive images
celebrating the City’s
diversity.
Create age-friendly Communication | S City of Orillia AFOAC Staff & Volunteer Age-Friendly Checklist
communications checklist | & Information (Communications Time Materials produced in

Education & Advocacy

Staff Time

Potential investment
required to leverage
senior government
funding

alternative formats as
needed

Increase in affordable,
transitional and/or
supportive housing
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Age-Friendly Oirillia
COMMUNITY ACTION PLAN

Action ‘ AFC Dimension | Timeline Partners* Estimated Costs Indicators
Expand age-friendly Respect & Social | L City of Orillia Chamber of Staff & Volunteer Awareness of accessible
awareness among local Inclusion (Business Commerce Time business features, and
businesses. Development) requirements
Community Local businesses are
AFOAC Development accessible
Corporation
Orillia
Downtown Orillia
Management
Board (DOMB)
Host Age-Friendly Expo Communication | L AFOAC Lakehead Staff & Volunteer Orillia Age-Friendly Expo
& Information Time
City of Orillia
Approx. $1500
(refreshments,
promotional
materials, and
advertising)
Assumes venue/space
donated
Explore opportunities for | Housing L AFOAC Lakehead Approx. $100,000 for | Access to HomeShare/Co-
funding and community two years (one staff, Housing options
partnerships to pilot a Affordable admin, marketing and
HomeShare program in Housing comms, consulting
Orillia. Committee fees, evaluation)
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Action

AFC Dimension

L EIGE

Lead

Partners*

Estimated Costs

Indicators

Support community Community & S AFOAC Helping Hands Staff & Volunteer Resource listing of in-home
partners in efforts to Health Services Time support options
increase in-home VON Number of pe0p|e
supports for seniors and receiving in-home services
people with disabilities Happy at Home

Unity in the

Community
Support Lakehead Civic S AFOAC Lakehead Staff & Volunteer Age-Friendly Lakehead
University in taking steps | Engagement & Time University
to be an age-friendly Employment
University
Re-establish Community | Community & S AFOAC Couchiching Volunteer Time Number of meetings
and Health Service Health Services Family Health Number of Health Service
Provider Coffee Time Team Program space Provider Organizations
Network (Unity in the (assume donated)
Community) Information

Orillia
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Stay Involved!

Age-Friendly Orillia

Agefriendlyorillia.ca

info@agefriendlyorillia.ca
705-326-7743 ext. 5

City of Orillia
Orillia.ca

eveldman@orillia.ca

= Frieadiy consulting  giario @)
ORILLIA Orillia group ntario



http://www.agefriendlyorillia.ca/
mailto:info@agefriendlyorillia.ca
http://www.orillia.ca/
mailto:eveldman@orillia.ca
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